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“We are fortunate to have vocal leaders in 
Western New York who carry the banner for 
STEM/STEAM learning.”

Michelle Kavanaugh, Ed.D., 
president of the Western New 

York STEM Hub, a State Education 
Department initiative that has 

recognized Lancaster as an 
innovator in STEAM initiatives. 

www.wnystem.org 

 Lancaster Recognized for Emphasis on STEAM Instruction
Lancaster High School was recognized as an “On the Move” school district by the WNY STEM 

Hub for its continued emphasis in science, technology, engineering, arts, and math instruction. 
The high school was one of nine schools that received trophies during the second annual award 

ceremony in October. Additionally, at last year’s awards, Lancaster was named a 2014 Emerging 
STEM School District.  

Lancaster High School offers six career-themed academies to prepare students for college and 
careers by providing skills and experiences necessary for post-secondary success. The academies 
focus on engineering, finance, health care, hospitality and tourism, leadership, and visual and 
performing arts. Each 
academy is focused 
on project-based 
learning and has an 
internship component, 
integrating knowledge 
and skills from at least 
three of the STEM 
disciplines. 

An example from 
Project Lead the 
Way (PLTW) is the 
capstone course 
and project that has 
students adhere to an 
engineering design 
process. Students must study and identify a problem; research and provide potential solutions; 
gather data through survey construction, administration, and analysis; and, finally, design, create, 
and test a solution to the stated problem. 

“During the process, students use statistics and data collection; technology in the creation 
and development of their prototypes, and science depending upon their project. As an example, 
students have designed projects to remove exhaust more efficiently from a garage or better protect 
gutters from the elements. The entire process is built on engineering design,” said Andrew Kufel, 

Ph.D., director of secondary education. “This is one example of many in which 
our students are able to focus on multiple disciplines over the course of their 
high school study.”

Academies provide project-based learning opportunities as well an intensive 
internships in which students have experiences that both validate a career 
path or, equally as important, gain knowledge that an intended path is not 
desirable, Dr. Kufel added. 

“A few of the skills our academy students gain during their experiences are 
communication, time management, problem-solving, teamwork, organization, 
goal setting, evaluation, and self-discipline. These skills are necessary 
to succeed in the 21st century and our students acquire them by actual 
completion of real-world tasks as opposed to completing tasks that are real-
world applicable,” he said.

“A movement such as STEM/STEAM, is so closely related to sustaining 
economic resurgence in the region,” said Michelle Kavanaugh, Ed.D., president 
of the WNY STEM Hub. “We are fortunate to have vocal leaders in Western 
New York who carry the banner for STEM/STEAM learning.”

 Lancaster is noted in the region as promoting early adoption of STEAM project-based learning. 
At William Street School, technology instructor, Mr. Shaun Canaski, who is a Project Lead the 
Way certified instructor, recently completed certification in the program for younger students. 
This year, the William Street technology program introduced a new robotics component to the 
curriculum. 

Mr. Shaun Canaski’s technology 
students at William Street 
are taking on exciting projects 
including robotics. Find out more 
on Twitter @CanaskiTech.



6

 YOur lancaster schOOls Winter 2015

2

Board of Education Shares Message of Gratitude on Behalf of Students

The holiday season and the end of another year should bring with it moments of pause and 
reflection.  Beloved children’s entertainer and mentor, Mr. Fred Rogers always incorporated 

silence into his day because he believed that silence led to reflection, and that reflection would 
ultimately lead to gratitude.

If we are in need of a sense of gratitude, we have no further to look than to the students of the 
Lancaster Central School District.  Our elementary, middle school, and high school students achieve 
every day in the classroom, in activities, in music, and on the field of play.  But, in addition, they also 
give generously of their time and energy to help make our community a better place to live.  

Students volunteering at school activities and within various school clubs, providing meals and 
service to families visiting the Ronald McDonald House, giving of their time at the Lancaster Youth 
Bureau, or creating a Peace Bus to ride are just a few examples of the thoughtful hearts that the 
young people of the Lancaster schools seem to embody at every turn. We are thankful for the countless 
educators and volunteers who guide them every step of the way. 

It is with these thoughtful hearts committed to serving others that our students will help our 
Lancaster schools to succeed for generations to come.  It has always been my belief that our 

children are creating a culture that encourages not only service, but empathy, compassion, and an 
acceptance and appreciation for differences among people.

As we adults get wrapped up in our hectic lives, where change is constant and the daily news rarely 
brings us joy, we must look to our young people for inspiration and hope.  And we must trust that 
with their open minds and hearts, they will continue to set the standard for excellence and class long 
into the future.

So enjoy every moment of this holiday season with your family and friends and be sure to set aside 
some quiet time to find gratitude for the countless blessings we in Lancaster share.  

Warmest regards this holiday season,
Patrick Uhteg
Board of Education President

A team from Como Park Elementary was lucky 
that Frosty didn’t show up to join them at the 
annual Polar Bear Plunge to raise funds for 
Special Olympics. Principal Molly Marcinelli, 
AKA Princes Leia, said the ‘force was with us’ 
as her team collected more than $2000!
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What a Difference a Year Makes!!! 

After last year’s record-breaking ‘Snovember’ event few predicted that students would be able to
enjoy outdoor activities well into December. Pictured left, Mr. Kyle Doody’s Hillview first graders enjoy
some outdoor nature exploration; while at right, one of Mrs. Molly Darnley’s third graders at John A. Sciole
Elementary hangs out on the playground with other classmates. 

What to do when Old Man Winter finally arrives...
Our procedures for school closings are clearly spelled out in the back 

of the annual district calendar, but briefly, if schools are closed due to 
inclement weather or unsafe conditions, the local media will be notified 
and postings will go out on our website and via our district Facebook and 
social media accounts. In addition, robo-calls will be made to all parent/
guardian records that are current in our system. 

In the case of school closings that exceed the number of allotted snow 
days (five), time would be made up by taking the following days from spring 
recess: one day to make up, 3/28 would be an additional instructional day; 
two days to make up, 3/28 and 3/24 would be instructional days; three days 
to make up, 3/28, 3/24, and 3/23 would be instructional days, and so on. 

No One Should be Left Out in the 
Cold Because of Need...

Families who have fallen on hard times should take 
comfort in knowing that numerous hat, mitten, and scarf 
drives have taken place throughout the district and will 
be a part of the Lancaster Youth Bureau’s annual holiday 
distribution. In addition, gently used coats are among 
the many items available in the bureau’s clothing closet. 
If you are in need of some extra warmth this holiday 
season, please reach out to the youth bureau at 683-4444. 

William Street’s Good Citizens Club met after school recently 
to assemble 35 hand-tied blankets to donate to Friends of the 

Night People and The Response to Love Center.
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Over the decades, Lancaster schools have become known 
for many superlatives. Our Distinguished Alumni Wall of 

Honor features the likes of sports heroes, authors, and others who 
have achieved greatness in their fields. More recently, athletes have 
gone on to contend for Olympic berths, our marching band has 
achieved national class status, and our academies have achieved 
distinction that others strive to emulate.

 For more than two decades, programs have been in place that 
create an environment that nurtures and cultivates this brand of 
excellence in leadership. Beginning in the 1990s with the Leadership 
in Action class, which later evolved into the Leadership Academy, 
the school and greater community have benefited from a group of 
tireless students who have stood out among their peers and made 
Lancaster High School the envy of educators around the country.

That is why when Coordinator of Student Affairs and Student 
Union Advisor, Mr. Mark Skowron submitted an article that was 
published last year in the National Association of Secondary 
School Principals’ journal, “Leadership for Students,” it drew the 
attention of the association, who invited Lancaster to present at 
a November 2015 LEAD Conference (Leadership Experience and 
Development) in Phoenix, Arizona. There, a team of Lancaster 
teachers, administrators, and students shared their formula 
for what makes Lancaster High School such a unique learning 
environment. 

In his journal article, Mr. Skowron described the scope of 
programming at Lancaster High School, with approximately 
2,000 students and more than 400 events on its activities calendar 
during an average school year. The school has more than 55 clubs 
and organizations and nearly 60 athletic teams.

For more than 30 years, our district maintained a committee 
of students from our middle and high school who were elected 
through our student union. The group–the Superintendent’s 
Student Advisory Council (SSAC)–meets monthly with our 
superintendent and administrators.

“Through the leadership of several superintendents, the SSAC 
continued to meet, as each superintendent understood the 
inherent value of working with students, hearing their voices, and 
implementing some of their suggestions,” Mr. Skowron said.

Mr. Skowron, who also co-directs Lancaster’s Leadership 
Academy noted, “Quite frequently, building issues were creeping 
into the SSAC meeting agenda, but those issues could be dealt 
with more efficiently at the building level. Not looking to reinvent 
the wheel, the building administration at the high school decided 
to use the SSAC model within the high school–and thus  Students 
Working to Improve the School Setting (SWISS) was born.”

Principal Cesar Marchioli coordinates the attendance of staff 
at these meetings. “Having all of the moving parts of our school 
on the same page may seem like an impossible enterprise, but, 
within SWISS, our student leaders are able to collaborate with our 
building leadership,” Mr. Marchioli said, “and this connection has 
benefited our students, faculty, and staff on a daily basis.”  

In a brochure that was part of the conference presentation, one 
student noted, “SWISS is a direct line from the students to the 
(building’s) powers that be. I always felt as though the important 
adults in our building listened to us and were willing to give our 
suggestions and comments a try. We may not have always gotten 
the answer we wanted for each issue, but I always felt like our 
opinions were valued.”

Mr. Skowron concluded, “As a by product of this collaboration, 
our students have a greater sense of empowerment 
concerning the decisions made within a building they now 
understand, and they have a greater sense of ownership.” 

At the Phoenix conference, students Kristen Bull, Carly 
Chomen, and Dana Porzio had an opportunity to deliver a 
“LEADx” talk, similar to the motivational “TedTalks.” The title 
of their presentation was, “District and Student Challenges + 
Empowered Student Voice = Positive Solutions.” The conference 
literature introduced the session as, “True student leadership can 
only happen if the student body feels they have a voice. Come 
see how the Lancaster Central School District has formalized 
this process to give student leaders a say in the decision-making 
processes of their school and district.”

In the presentation brochure, given to attendees, one recent 
graduate recounted that he “really enjoyed the amount of 
responsibility we were given as high schools students, seeing the 
changes that we wanted actually get done, creating a bond with 
administration so it’s not just a hierarchy of power, (this) gave 
us a lot of real world experience outside of the classroom and 
something we can take with us when put into various leadership 
roles in the future.”

Another noted, “real changes were seen through and 
accomplished during my years on SSAC and that was incredibly 
rewarding. Being a voice for the students, hearing what they want 
and their concerns, and having an outlet to implement that change 
was quite special.”

At a recent SSAC meeting, Mr. Marchioli shared his insights 
and told the students and administrators in attendance 

that this group was invited to present at the conference because 
initiatives taken in supporting students in Lancaster are 
considered a model for student leadership and student centered 
involvement. He added that many of his colleagues from around 
the country marveled at the level of involvement and ownership 
that Lancaster students take in their building and “many are 
envious of what we have here.” 

An upcoming presentation to the board of education will 
highlight the group’s experiences at the conference. To read the 
full text of Mr. Skowron’s journal article, go to:  http://www.
nxtbook.com/naylor/PRIK/PRIK1115_NHS_NJHS/index.
php?startid=9#/20. 

Congratulations to all of Lancaster’s student leaders, past and 
present, who have made, and continue to make a difference in the 
schools and community!

Article on Student-Centered Leadership Leads to National Presentation

Sharing ideas with other students throughout the country via Twitter, 
Lancaster High School students drew the attention of a Texas school 
who challenged them to a duel next year to emulate our cookie 
marathon which annually produces more than 6,000 cookies to be 
shared with local families during the Lancaster Youth Bureau holiday 
distribution. Keep up with Lancaster students on social media to see 

how these incredible youths give their all to make the holidays 
merry for those in need!
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William Street Coins for Books Drive Comes to a Gripping Conclusion

Making the best of a sticky situation...William Street School Principal, Mrs. Jacqui Bull (left) and assistants, Mr. Greg 
Heer and Mrs. Janelle Finn made good on a promise to be duct taped to the wall if students met their goal for a recent 
coin drive. Four winning classes took their turns as there was a tie with two fifth grade classes. 

All tolled, two thousand books will be donated, 
thanks to the generosity and ingenuity of William 
Street students during their annual coin drive 
to purchase books through a fundraiser with 
Scholastic as their partner. Over the course of three 
days, students raised more than $7,500 in coins. 
The funds were used to purchase 1,000 books to 
donate during the annual Youth Bureau holiday 
distribution. In addition, Scholastic donated another 
1,000 books to a literacy project it supports. 

Many Hillview Elementary students have veterans in 
their families. Those who served our country in the armed 
forces, who have passed on, who lost their lives in combat, 
and who are currently serving and protecting our lives and 
liberties are worthy of recognition, the Hillview Elementary 
family believes. Nearly all of the student body participated 
in making a special display to honor their heros on behalf 
of Veterans Day. Along with them, we salute the proud 
men and women who serve our armed forces, past and 
present!

Students in Mr. Kenneth Kellner’s fourth grade 
class, Mrs. Amy Vrana and Mrs. Sarah Fitzpatrick’s 
fifth grade classes, and Ms. Wendy Muni’s sixth 
grade class made their way through dozens of rolls of 
duct tape, enough to ensure the administrators had 
little chance of escape before the entire student body 
had an opportunity to come by and have a look. See 
more photos  and video of this funfilled fundraiser 
on Twitter at @WilliamStreet14.
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Historical Fiction Author Spends 
the Day at Lancaster Middle School

An opportunity to hone their writing skills with an 
author of historical fiction came to about 100 seventh 
and eighth grade students at Lancaster Middle School 
when William Durbin spent a day at the school in 
November.  Mr. Durbin, who lives in northeastern 
Minnesota, and has used the locale in several of his 
historical fiction novels, bases his novels on true events, 
old journals, diaries, and other historical documents. 

His visit was coordinated with an annual children’s 
book expo held at Kleinhan’s Music Hall on Nov. 14. 

“We chose Mr. Durbin for his strong historical fiction 
titles that focus on such eras as the Great Depression, 
World War II, and immigration,” Mrs. Christine 
Stockslader, middle school library media specialist said.  

The students chosen to attend the workshop were 
either selected by their English language arts teachers or 
have shown a strong interest in writing. “I was thrilled 
with the level of writing that was produced. The students 
all took the writing tasks seriously and produced 
meaningful work that was filled with imagination,” Mrs. 
Stockslader added.

Mr. Durbin focused on several areas, particularly 
on how to begin a story. He gave the students an 
opportunity in each session to write several opening 
sentences. Students chose one of the openers and he 
guided them through the beginning stages of writing a 
full story. He also shared his writing process and how he 
researches his characters and content

“I could not have asked for a better response from the 
students,” said Mrs. Stockslader.

Mr. Durbin noticed the students’ response as well 
and complimented the middle school students in an 
email to Mrs. Stockslader. “I was impressed with the 
attentiveness of the students and with the quality of the 
writing they produced,” Mr. Durbin said.   

 

Top 20
First Quarter
High School

Daniel Buscaglia 11 103.23
Steven Neumaier 12 102.90
Alyssa Dzik 12 102.83
Anish Mahadeo 12 102.64
Alyssa Deacon 10 102.37
Brooke Nola 11 102.34
Cory Cherven 11 102.27
Tyler Kowalewski 11 102.05
Zachary Drayer 10 101.97
Adam Fijas 11 101.78
Christopher Stein 11 101.77
Tessa Adamec 12 101.76
Benjamin Mazur 10 101.70
Corey Werner 11 101.69
Jenna Neumaier 12 101.68
Amanda Peterson 10 101.62
Amy Bucklaew 12 101.55
Therese Losardo 12 101.52
Brynn Johnson 10 101.46
Andrew Pasek 11 101.45

Top 20
First Quarter
Middle School

Emmerson Bartels  7  99.86
Maya Eberle  8  99.86
Claire George  7  99.67
Courtney Lyons  7  99.47
Jake Lis  8  99.40
Jared Rupp 7  99.40
Gianna Minnuto  8  99.36
Gabriella Geldres  8  99.27
Molly Callahan  7  99.21
Nicholas Garbacz  8  99.21
Kaitlyn Petrunyak  7  99.21
Julia Pilecki  7  99.20
Kiernan Coyne  8  99.14
Taylor Smith  7  99.13 
Ashton Jell  7  99.07 
Samantha Schafer  8  99.07
Sophie Szentgyorgyi  7  99.07
Vincent Vassallo  7  99.07 
Amanda Goss  8  99.07
Nathaniel Jay  7  99.07 
Jillian Suhr  7  99.07
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In compliance with the U.S. Environmental Protection Agency 
(EPA) Asbestos Hazard Emergency Response Act (AHERA), the 
district has completed the required periodic surveillances in all 
school buildings. All materials previously identified as asbestos-
containing materials and assumed asbestos-containing materials 
were inspected. These building materials were found to be in 
good condition.

The asbestos management plans are located in the office of 
the superintendent of buildings and grounds and are available for 
review. Please contact Mr. Walter Foltarz at 686-3210 with any 
questions.

Annual Pest Notification
Integrated pest management is a systematic approach 

to managing pests, focusing on long-term prevention or 
suppression with minimal impact on human health, the 

environment, and non-target organisms. The district’s 
strategies for managing pest populations, should 

they develop, will be based upon the pest species and 
whether that species poses a threat to our students, staff, 
property, or the environment. At this time, the district 

does not anticipate the application of pesticides in our 
buildings. Applications made in our district are completed 

by on-staff DEC-certified and registered applicators. They provide 
inspections, monitoring, and recommendations to assist in our response 
actions. The district maintains a file of product labels and material safety 
data sheets for the products utilized.

If you desire, we will place your name on a list of individuals who 
wish to receive 48-hour prior notification of a pesticide application. 
Please contact Mr. Walter Foltarz, superintendent of buildings 
and grounds, to have your name placed on the list. If you have any 
questions about the IPM program, contact Mr. Foltarz at 686-3210.

Asbestos Compliance Notice

Save the Date!! 
Tuesday, January 19

Navigating the 
Digital World 

from the 
Passenger Seat

A parent’s guide to support children 
as they explore cyberspace

Topics are aimed at parents K-12 and include:
• Social media advice
• Tips for managing your child’s digital footprint
• Tips on digital citizenship
• Safeguarding children from online predators 

and cyberbullying
• Question and answer session

Presented by the district’s technology mentors 
along with high school student ‘techsperts’ 
who will share their experiences navigating the 
world of social media.

Tuesday, Jan. 19 
7 to 8:30pm

Court Street Elementary School
91 Court Street

 
FREE babysitting will be provided and this 
program is open to the public!
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Head Nurse Honored by State and Peers

Court Street and Head Nurse, Judy Wolanin was recently 
honored by the New York Association of School Nurses 
at their annual conference. Mrs. Wolanin received the 
organization’s 2015 Excellence in Nursing Award. Mrs. 
Wolanin has been caring for students at Court Street 
Elementary since 1999 and serving as lead nurse in the 
district since 2010. Congratulations, Nurse Wolanin!

Science takes on 
many different 
shapes, sizes, 
and properties 
at Court Street’s 
after school 
science club!
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Noteworthy News...

On the calendar...Winter recess is 
December 24 through January 3. Classes 
resume Monday, January 4. There is no 
school on Monday, January 18, Martin 
Luther King, Jr. Day. Reorganization 
Day is January 29; there is no school 
for grades 7 through 12 and early 
dismissal for grades K-6. Presidents’ 
Day recess will be from February 
15 through February 21, classes 
resume February 22. Up-to-date 
calendar information is available on 
our website, www.lancasterschools.
org. Second quarter report cards will be 
posted to the Parent Portal of the website 
on February 5. 

Coming soon to a school near you..Our 3rd 
Annual Day of Kindness will be Tuesday, February 
9, with a special Family Fun Night in field house. Watch your 
school web pages, Facebook, and Twitter for more details!  
Don’t forget to join in the action and Tweet your #RAOK 
@LancasterCSD!!  

Keep up with Board of Education news 
on Time Warner...Board meetings are 

broadcast on channel 22, Tuesdays at 
7pm and Fridays at 4pm. Meeting 
dates and agendas are published in 
the board of education section of our 
website at www.lancasterschools.
org/boardofeducation. Upcoming 
board meetings: Monday, January 11, 
Lancaster Middle School;   Monday, 
February 8, William Street School. 
Unless otherwise noted, board 

meetings begin at 7pm. There will 
be a budget work session at 6:30pm 

on Monday, January 25, William Street 
School. 

LEAF supports classroom mini-grants and 
challenges everyone to join the ‘Change the 

Game Campaign’...The Lancaster Educational and Alumni 
Foundation recently awarded more than $5,000 in classroom 
mini-grants for innovative projects throughout the district. 
LEAF continues to support student activities while it is 
actively engaged in its $1 million capital campaign. Watch the 
LEAF website for information on a ‘Buy a Brick’ fundraiser 
and more. Go to www.nyleaf.org, or email leafoundation@aol.
com.  
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