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Make 2006 a Year to Celebrate!

During this festive time of year, we need to take time out During this festive time of year, we need to take time out 
from the hustle and bustle to wish everyone in our commu-
nity, young and old, the best of holiday seasons and a pros-
perous new year. This was a year of challenges for many. 
Our message should be one of hope for the coming year. 
Hope that it brings peace, prosperity, and joy not only to 
our own lives but to those in other parts of the country and 
world. 

Each day as we gaze down upon our children, let’s remem-
ber how fortunate we really are to live in a safe community, 
with great schools, and wonderful neighbors. This is not 
Lake Woebegone, we’re better, because here it’s real. It’s 
Lancaster – and we’re surrounded with amazing children, a 
supportive community, and extraordinary peers. 

We can count our blessings in so many ways. Our teachers 
and programs foster state and national award-winning music 
ensembles and extracurricular clubs, champion athletes, and 
scholars who have gone on to do many great things to bet-
ter our country and world. 

The media does enough to highlight the negative, the prob-
lems, and the failures. If you look for them, they will always 
be there. Make our focus the positive, the successes, the 
examples of caring and compassion that we see around us 
everyday. Look for the wonder in children’s eyes. Listen to 
the sounds of holiday music that highlight the season. Rel-
ish the satisfaction of helping children learn and grow. There 
are many challenges – they are what help us appreciate the 
many rewards of our positions. Enjoy them! With your sup-
port we can continue to excel and strive to do better every 
day. 

Let’s make 2006 a year to celebrate!Let’s make 2006 a year to celebrate!

Thomas J. Markle,
Superintendent of Schools
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The Lancaster Board of Educa-
tion approved the appointment 
of Michael J. Vallely, Ph.D. as 
Director of Secondary Curriculum 
and Instruction at its December 
12 meeting. 

“We are looking forward to 
having Dr. Vallely become part of 
our staff,” said Superintendent of 
Schools, Thomas J. Markle.

“Mike has a clear vision for 
keeping education focused on 
children. He has related to me 
in our discussions, ‘it’s become 

cliche but we truly have to be about kids...ALL kids.’ I believe 
that he will be a great addition and can help us to build on our 
current successes,“ Mr. Markle added.

"He has been involved in a variety of administrative roles 
and has very valuable building administrator experience 
including his principalship at Southwestern High School (since 
July 2003),” the superintendent also noted.

Dr. Vallely’s previous administrative experience includes 
assistant principalship in Niagara Wheatfi eld where he also 
served as interim high school principal and completed a su-
perintendency internship, through Cornell.

Both Mr. Markle, and Assistant Superintendent for Curricu-
lum and Instruction and Pupil Services, Sue Jacobs, noted Dr. 
Vallely’s extensive background in the decision to bring him to 
Lancaster. “We were most impressed with Dr. Vallely’s inter-
est and credentials in curriculum and instruction; we’re very 
enthusiastic about having him join us,” Ms. Jacobs said.

Dr. Vallely received his doctorate in educational administra-
tion from Cornell University in May, 2003. He also received a 
master’s degree in educational administration from Cornell in 
2000. In addition, he holds a master’s degree in liberal studies 
from the State University of New York College at Brockport and 
an undergraduate degree in secondary education, Spanish, 
from the State University of New York College at Buffalo.

Dr. Vallely began his career in education as a teacher at the 
Colegio Lincoln, in San Jose, Costa Rica where he taught Eng-
lish grammar and composition to prepare students to attend 
high schools and universities in the United States. He contin-
ued his teaching career as a Spanish teacher in New York. Dr. 
Vallely was then a research assistant and consultant with the 
Cornell University Education Department before accepting the 
administrative position in Niagara Wheatfi eld.

Dr. Vallely was the 2005 recipient of the Western New York 
Service Council Excellence in Administration Award; the 2004 
Marvin and Ruth Glock Research Award, presented by Cornell 
University for outstanding doctoral thesis; and the 2002 Finnis 
E. Engleman Award, given by the American Association of 
School Administrators for outstanding scholarly research. He 
currently anticipates the publication of juried articles in Teach-
ers College Record, Educational Administration Quarterly, and 
Principal Leadership. In addition, he has presented numerous 
workshops and professional development sessions for new and 
veteran teachers.

“He has an exceptionally strong background in using data to 
help improve instruction,” Mr. Markle said.

Dr. Vallely was hired to replace Jeff Rabey, who left Lancaster 
to accept the superintendency of the Lakeshore School Dis-
trict. Dr. Vallely will assume his position on January 30.
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How to be a better co-workerHow to be a better co-worker

We can’t make other people be more considerate, help-
ful or trustworthy.  But we can take the time to develop 
these attributes in ourselves.  The following simple steps 
will foster cooperation and promote harmony in your 
organization:

• Be a good listener.  How often to you really listen 
to other people?  How often do you plan what 
Be a good listener.
to other people?  How often do you plan what 
Be a good listener.

you’re going to say next while they’re talking, or 
allow your mind to drift off  onto something else 
instead of concentrating on their every word?  
Listening is a sign of respect.  Good listeners also 
avoid misunderstandings and missed instructions.  
And other people will appreciate your attention 
and return the courtesy.

• Go the extra mile.  Whether you’re asked to do 
something or you’re off ering to do something, 
don’t do it halfheartedly.  Example:  When help-

ing a co-worker copy some documents, go the ex-
tra mile and ask if the person needs help stapling 
them or collating them.  Going the extra mile 
need not involve a large expense of time, energy 
or money, but its value to the recipient is often 
priceless.priceless.

• Say what you mean, and mean what you say.  You 
should neither be evasive nor make promises 
you can’t keep.  If you say you’re going to do 
something, do it.  Be known as a reliable person.  
Honor your promises and agreements whenever 
possible.

-Adapted from “Ten Ways to Improve Your Personal and 
Professional Life,” Terri Levine, American Society for Pub-
lic Administration, www.aspanet.org.
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Depew and Lancaster Awarded Grant for Technology

Lancaster and Depew middle school students will have their English Language 
Arts instruction enhanced with technology, thanks to a $40,000 New York State 
Education Department Learning Technology Grant awarded jointly to the two 
districts.

Written by Heidi Salva, director of instructional services in Depew, in collabora-
tion with Sue Jacobs, assistant superintendent for curriculum, instruction, and 
pupil services, the application specifi cally targets instruction in English-Language 
Arts at the districts’ middle schools. Seventh and eighth grade students at Our 
Lady of Blessed Sacrament School, in Depew, will also benefi t from the coopera-
tive effort.

The funding will be used to purchase Classroom Performance Systems (CPS), 
wireless response units that use infrared technology to communicate between a 
handheld response pad and a receiver. This tool allows students to be actively en-
gaged and respond with their individual handheld to any question or assessment. 

“This technology permits teachers and students to immediately assess learning,” 
Sue Jacobs said. “The CPS has the capacity to promote classroom interaction, 
automatically score quizzes and formal exams, and expedite reports and grading. 
Results can be viewed by class, student, question, or learning objective.”

The funding from the grant will support staff training from both public schools, 
and one teacher from OLBS. Training will start, and students will begin using the 
units, in January. Teachers will receive two levels of training; in addition, they will 
have the opportunity to observe one another’s classes in the many applications of 
CPS. Seven CPS sets each have been acquired for Lancaster and Depew and one 
for OLBS.

The purpose of the Learning Technology Grant 
program is to improve student academic perfor-
mance in relation to the New York State learning 
standards with a particular focus on mathemat-
ics, pre-K-12, and English Language Arts including 
early literacy, through the integration of educational 
technology in classroom activities. The Depew/
Lancaster grant was one of only two funded in Erie 

County, the other going to Buffalo City Schools.
The New York State Learning Technology Grant Program promotes collaboration 
between public school districts/BOCES and nonpublic schools of all denomina-
tions to: 

• Increase the use of learning technology to improve student academic 
performance in relation to the New York State learning standards, key ideas 
and performance indicators in grades pre-kindergarten through 12, with 
a particular focus on mathematics pre K-12 and English Language Arts, 
including early literacy; 

• Provide high quality professional development focused on increasing a 
teacher’s knowledge and skills in the use of learning technology to help 
students attain higher levels of performance in relation to New York State 
learning standards; 

• Provide ongoing support for students to become technologically literate by 
8th grade; 

• Make use of recognized model programs that are based on research and 
have shown promise of signifi cantly increasing student academic achieve-
ment. Further information on researched based programs is available at 
What Works Clearing House at http://www.w-w-c.org/.

Information for this article was taken from the New York State Education Depart-
ment Website at: http://www.emsc.nysed.gov/funding/ltg0506.htm.

Reminders andReminders and
Recognition...
Kudos to Senor Jim Lyons who 
was selected by the Fulbright 
Teacher Exchange Program for 
its 2006-07 session. Jim, who 
has been a Spanish instructor 
with the district for 11 years, will 
spend from July of 2006 to June 
of 2007 teaching abroad. 
"I would like one of my missions 
to be to fi nd authentic materials 
to bring back that could interest 
the students and help the foreign 
language department,"
Jim said.

Pam Feness, kindergarten 
teacher at Como Park 
Elementary leads the charge...
Approximately 35 Lancaster 
Central Teachers Association 
members participated in the 
October “Making Strides Against 
Breast Cancer Walk”.  24 
walkers registered at the NYSUT 
registration table.  Those 24 
walkers raised $2080 for this 
important eff ort.  Thanks to all 
those who participated.   
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On any given day, in any given department or classroom...you gaze upon your n any given day, in any given department or classroom...you gaze upon your 
colleagues and don't notice the changes in them. It can take years to notice a line 

or wrinkle, grey hairs can be masked in color. Day in and day out, the teacher next 
door continues to look the same, only the clothing changes. As time passes it's hard 
to notice anything new or diff erent about the secretary, administrator, custodian, 
or mechanic you work beside. But this month about 30 of your co-workers have 
changed their lives in a way that could save your life one day....

Cardiac arrest strikes people of all ages and fi tness levels, usually without warning. 
Many of these lives could be saved if bystanders act promptly to phone 911 and 
begin CPR, and if trained responders provide defi brillation within minutes.
December was recertifi cation month for CPR and AED training for members of 
the district's crisis response teams. Nearly 30 Lancaster staff  members received 
recertifi cation or were newly-certifi ed in the latest methods in cardiopulmonary 
resuscitation and use of automated external defi brillators. Team members were 
trained by Independent Nursing Care in American Heart Association (AHA) methods.
According to the heart association, the AED is a computerized medical device that 
can check a person’s heart rhythm.  It can recognize a rhythm that requires a shock.  
And it can advise the rescuer when a shock is needed.  The AED uses voice prompts, 
lights, and text messages to tell the rescuer the steps to take.
"AEDs are very accurate and easy to use.  Lay rescuers with a few hours of training 
can operate an AED safely.  There are many diff erent brands of AEDs but the same 
basic steps operate all AEDs.  The AHA does not recommend a specifi c AED," the 
association Website reports.
In addition to crisis response team members, district nurses, physical education 
instructors and coaches are also CPR/AED trained, during separate staff  development 
sessions. 
" I’m always thrilled and amazed at the number of people who step forward to learn 
and perform this very valuable service, said Assistant Superintendent for Curriculum, 
Instruction and Pupil Services, Sue Jacobs. "We’re lucky to have caring teams in each 
building that could handle this type of emergency."
Ms. Jacobs also gives high marks to the INC nursing staff  for their thorough methods. 
"The INC staff  has always received high marks for the training. They’re very 
thorough, patient and skilled, and they want everyone to get 100 on the test (talk 
about teaching to the test!)."
 While trained crisis response team members exist in each school building, the district 
offi  ce, and transportation department, it is important for all staff  to familiarize 
themselves with the location of the building's AED units and review staff  response 
guidelines so that they may assist if an unforeseen emergency arises. 

   

Staff Recertifi es in Lifesaving Techniques SchoolWires Website Set 
to Debut in January

Been on any good Websites 
lately? Hopefully, soon, staff 
and parents alike will be high-and parents alike will be high-
lighting www.lancasterschools.lighting www.lancasterschools.
org in their 'favorites' section, org in their 'favorites' section, 
thanks to some upgrades in 
the works from Erie I BOCES 
and SchoolWires.

Upgrades include sections 
users may subscribe to with 
emails automatically gener-
ated with each update; the 
ability to create internal-only ability to create internal-only 
web pages; and user-friendly 
teacher pages.

Teachers will now be able to Teachers will now be able to 
add their own pages to the 
Lancaster Website, or easily 
'copy and paste' existing web 
pages into the district site. 
Homework is easily uploaded; 
an online forms and surveys 
feature can be used to create feature can be used to create 
weighted quizzes and tests 
(and calculate results!) and 
pictures are easily added.

Turnkey trainers have been 
trained for teacher pages and trained for teacher pages and 
will be recruiting colleagues to will be recruiting colleagues to 
get online shortly. After a bit get online shortly. After a bit 
more 'fi ne tuning' we'll turn 
the switch on the new and im-the switch on the new and im-
proved Website in January. proved Website in January. 

If you'd like to be among the 
fi rst to get (School) Wired, fi nd 
out who your turnkey trainer 
is by asking your principal!


