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5/16/18          FOR IMMEDIATE RELEASE

SES Study Team, LLC to present Program Implementation Findings  LANCASTER, NY

A presentation of the findings of the SES Study Team Program Implementation Study, commissioned by the 

Lancaster Central School District Board of Education, will be held in a public session at Lancaster High School on 

Tuesday, May 29, beginning at 6:30pm.

SES Principles, Dr. Paul Seversky and Mr. Douglas Exley report they are nearing the completion of their work and 

will present their findings to the community on May 29. The study, which asked the question, “Are there options 

that might provide more cost effective ways or patterns to organize how the PreK-12 program is implemented/

delivered over the next three years,” has already produced a work session study, a demographic study, and a pupil 

capacity analysis (beginning on November 27, 2017, through February of this year), chronicled in documents posted 

to the district’s website at www.lancasterschools.org/ses_study. 

As part of long-range planning for the school district, over the next several months, the board of education will 

be reviewing possible options to organize how the district delivers its instructional program to students. Concerns 

such as a pattern of increasing enrollment at the elementary level, New York State Aid to public schools as well 

as diligent decisions that promote fiscal responsibility; protecting and maintaining the community’s assets (schools 

and other buildings) through thoughtful capital campaign planning; and increasing learning opportunities and 

expectations for all students will be deliberated with care. 

The community is encouraged to review the archival information on the district’s website (www.lancasterschools.

org/ses_study) in preparation for attendance at the public session on May 29. Findings at this meeting will identify 

possible scenarios that the district and community may want to consider as they undergo a long range plan for 

the future of the district. One of the intended follow-ups to the public presentation is a Community Focus Group 
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session on Saturday, June 16 from 8:30am to 2:30pm at William Street School. In order to ensure a viable-sized 

team with an adequate cross-section of stakeholder groups from throughout the schools and greater community, 

an application process for participation in this focus group will be detailed and disseminated in the coming 

weeks.

As always, we encourage you to check our district and schools’ web pages and social media for updates 

regarding the SES Study, the Focus Group application process, as well as progress updates. 

We consider our building PTOs, HSA, and Principal Forum Groups, in addition to our District PTO Council, as 

invaluable channels of communication among the school district, the schools, and parents. Please attend your 

building’s parent meetings to stay abreast of this and all other matters pertaining to your child’s education.
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