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LANCASTER CENTRAL SCHOOL DISTRICT

From the Board of Education...
Dear Lancaster School District Residents:
This past year has brought a great deal of progress to the Lancaster Central
School District in terms of student achievement, ﬁnancial stability, and providing
a safe and rewarding environment for our children. While we have had our
challenges, the constant of sustaining programs and working with the best
interest of our students in mind remains.
Your board of education, superintendent, and administrative staﬀ have worked diligently to
prepare a responsible and eﬃcient budget that is fair to taxpayers. With the elimination of
the Gap Elimination Adjustment (GEA) and a slight increase in foundation aid, our ﬁnancial
landscape has seen some improvement.
At our series of budget work sessions that were held beginning in January, the board looked at
several draft budgets based upon ﬁnancial projections of aid and revenue. We prepared for many
diﬀerent scenarios as we awaited word from Albany on our district’s complete aid package. The
message from taxpayers, once again, was to utilize all revenues and funds available to provide the
best educational opportunities for our children that this community can reasonably support.
Once we received those ﬁgures from Albany, we incorporated them into our budget, resulting
in a conservative increase of $1.58 million from budget to budget (the second lowest in 10 years)
and a tax levy increase of 1.66 percent. Our tax rate computes to an increase of .76 percent which
equates to a 13¢ increase for every $1,000 of home value. This, once again, results in a budget
that sustains all programs while maintaining class sizes and staﬃng needs. We believe that this
budget is realistic and supportive of the children in this district.
Our district also continues to capitalize on ﬁnancial opportunities from New York State to
carry out capital improvement projects. While our last capital project wrapped up in the fall, the
capital project approved by our community in May 2015 is beginning with millions of dollars of
state-aided improvements to our facilities scheduled to begin this summer and continue into the
future.
The Lancaster Educational and Alumni Foundation (LEAF) has committed to a $1 million
fundraising campaign that would oﬀset the local cost of additional music and athletic department
facility expansions and improvements. A recently launched buy-a-brick paver campaign aims
to raise funds toward this goal and would give families of our community an opportunity to
contribute while becoming a permanent ﬁ xture in the history of Lancaster schools. Please
consider becoming a part of this venture.
Finally, please read the information regarding the budget contained inside this newsletter and
visit our website for more speciﬁc details. We also encourage everyone to attend our annual
budget meeting on Monday, May 9 at the
Lancaster High School auditorium and to
exercise your right to vote on Tuesday, May
17 at the Java Gym, also located at the high
school. Thank you for your continued support.
Sincerely,
Patrick Uhteg, President
Bill Gallagher, Vice President
Brenda Christopher
Kelly Depczynski
Kenneth Graber, Esq.
Marie MacKay
Michael Sage

See More News From Your Schools at our Website www.lancasterschools.org

YOUR LANCASTER SCHOOLS

MAY 2016

Leading Struggling Readers in the “Write” Direction SMART Athletes Visit Como Park

Students in William Street and Lancaster Middle schools are
making tremendous strides in reading due to the implementation
of READ180. READ180 is a mixed-media reading intensive
curriculum that combines a teacher-directed course of study with
student-driven practice using instructional technology and modeled
independent reading. The READ180 model incorporates blended
learning opportunities that appeal to even the most reluctant
of readers. Each lesson provides whole group, small group, and
independent instruction for every child and every learning style.
Each READ180 workshop has students reading multiple
nonﬁction and ﬁction pieces from various sources. Students identify
key ideas crucial to each workshop and work through a variety of
lessons designed to increase proﬁciency with these concepts. These
key ideas include: ﬁ nding text evidence, main idea and details,
sequencing, story elements, summarizing, problem and solution,
cause and eﬀect, compare and contrast, evaluating, synthesizing,
analyzing, and making inferences.
Direct Instruction–Whole Group
For each lesson the students revolve through four diﬀerent reading
and writing experiences. The students begin each rotation with
twenty minutes of whole group instruction. From that point, students
are divided into three distinct groups based on their individual
reading and writing needs. Each group then moves through three
diﬀerent learning stations targeting the students’ speciﬁc strengths
and weaknesses.
Direct Instruction–Small Group
In the small group setting, four or fewer students work
cooperatively with the teacher to improve upon the reading and
writing skills mentioned above. Groups are created by analyzing
the students’ ability levels and placing them with peers who share
similar struggles and successes. Each small group session lasts 20
minutes and allows for intensive personalized word study.
Instructional Software
While one crew is engaged in small group, another bunch complete
relevant segments within the instructional software that provides
‘scaﬀolded’ support for a student’s individual learning needs. The
student must work through three zones: Reading Zone, Word Zone,
and Spelling Zone. It is only after they ﬁnd mastery in each of these
zones that they advance to the Success Zone and ﬁnally the Writing
Zone. Being able to work independently, at their own pace, at an
appropriately matched reading level allows students to build the
autonomy necessary to become the successful, conﬁdent, empowered
readers they deserve to be.
Independent Reading
The ﬁnal stop on the rotation is independent reading. Each student
selects a book of interest to them at their individual reading level. For
20 uninterrupted minutes, the student is able to engage with a book
that they love at a level that builds their ﬂuency and comprehension.
Results
The READ180 program sets goals for each individual reader and
provides the tools and support necessary to achieve them. After only
ﬁve months, 70 percent of middle school students enrolled in the
program increased their initial reading level, with an average class
growth of 81 points. In addition, 48 percent of the students in the
program met or exceeded their 10-month goal.

Alyssa Babinger (l)
and Alex Damiani
(r) visit Mrs. Elaine
Fantini’s
kindergarten at
Como Park
Elementary as
part of the S
MART program
(Students Mixing
Athletics and
Reading Together).

New York State Education Commissioner, MaryEllen Elia, paid a visit to
William Street School and met with faculty, administration, parents, and
students. Pictured top, Commissioner Elia talks about early STEM (Science,
Technology, Engineering, and Math) instruction with New York State Teacher
of the Year Nominee, Mr. Shaun Canaski. Below, students in Mrs. Sarah
Fitzpatrick’s class show the commissioner a project they are working on.

This article, contributed by middle school English teacher,
Miss Karri Schiﬄer, originally was scheduled to be published in
the “Transforming Teaching and Learning Through Technology”
special publication. You can read more, including testimonials
from READ180 students, at www.lancasterschools.org/read180.

Students at William Street School and Lancaster Middle School
are making great strides in reading with the use of READ180. A
specialized method of instruction involving software, small and large
group instruction, and independent reading.
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Here’s to Lancaster High School’s Top 10
Class of

Salutatorian
Steven Neumaier
son of Kevin and Shelly Neumaier
Cornell University
environmental engineering

Valedictorian
Jenna Neumaier

daughter of Kevin and Shelly Neumaier
Syracuse University
biochemistry
Activities: Varsity softball, captain; varsity cross-country; varsity
soccer; varsity indoor track; Leadership Academy; French Honor
Society, vice president; English Honor Society, vice president; Science,
Math and National Honor Societies; student union; symphonic band;
symphony orchestra.
Honors: All-Western New York Scholar Athlete; French, Math,
Chemistry and Social Studies Student of the Year; AP Scholar with
Honor; ECIC Honorable Mention; TOPSS Psychology Award.
“My high school years were the time when I met and bonded with
my friends, grew to be a stronger person, and obviously learned lots
of information,” Jenna said. These years changed me from the middle
schooler I was to the adult I am today.”
In looking toward the future, Jenna said she is going to college…and
she will ﬁgure it out from there.

Activities: Varsity cross-country and track and ﬁeld; Spanish Honor
Society, president; Model UN, treasurer; Science, English, Math Honor
Societies; Academy of Finance; National Honor Society.
Honors: NYSPHSAA and Federation Champion in NY Indoor
1000m 2016; six time Sectional Champion–1000m; 1600m, 4x400m
& 4x800 relays; Western New York Scholar Athlete; Model UN Best
Delegations at Canisius and St. Bonaventure conferences.
“Throughout the past four years I have made lifelong friends and
gained knowledge and insight from teachers, coaches and faculty,”
Steven said.
Steven said he hopes to become successful at whatever it is that he
chooses to do, see the world, and give back to his community.

Activities: Science Olympiad; Model UN; FIRST Robotics Club; Boy Scout Troop 64; lacrosse; UB
Dragons Quidditch; Key Club; WNY Food Bank volunteer; Master Minds.
Honors: Eagle Scout; 10th place in astronomy at the New York State Science Olympiad; 2nd place in
chemistry at the Regional Science Olympiad.
“My high school years involved a major change in my life when I moved to a whole new state,” Anish
said. “I learned how to adjust to changes in life and make new friends.”
Anish said he plans on completing MD and PhD degrees with a specialty in oncology.

#3 Anish Mahadeo

son of
Harnarine and Shanti Mahadeo
university - undecided
biochemistry
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Activities: Symphonic band, vice president for two years; symphony orchestra; marching band; Carnival
A
Kids
K Steel Orchestra; pit orchestra for musicals; jazz ensemble; jazz combo; show choir; vocal jazz; brass
choir;
National, Math, Science, English Honor Societies; Roswell Park Cancer Institute research intern
c
and
a volunteer; Academy of the Visual and Performing Arts; Relay for Life committee; travel softball, team
captain.
c
Honors: Music Student of the Year; Area All-County Bands; Area All-State Bands; NYSSMA Conference
H
All-State
Band; AP Scholar with Distinction.
A
“Lancaster High School has given me amazing opportunities, both through academics and extracurricular
activities,” Alyssa said. “I’m grateful for the outstanding music department that I have had the
c
pleasure
of being a part of.”
p
Alyssa said she plans to obtain an undergraduate degree in biomedical science from UB and hopes to
attend
medical school and become a pediatric doctor or surgeon.
a

#4 Alyssa Dzik

daughter of
John and Darlene Dzik
University at Buﬀalo
Honors College
biomedical sciences
Activities: Niagara Frontier Volleyball Club; varsity volleyball, varsity letter; Spanish and Math Honor
Societies; community service; YMCA SACC program; volunteer for ACES program at BNCC, working in
counseling center.
Honors: Varsity volleyball, captain; New York State Education Department Academic Excellence
Scholarship; Honorable Mention for Section VI All-Western New York Scholar Athlete; Sportsmanship
Award for varsity volleyball, Daemen President’s Scholarship and Leadership Grant.
“My high school years have been a time of personal growth,” Sarah said. “I have learned to try my best at
everything I do. Participating in multiple activities during high school has taught me time management and
eﬃciency. I look forward to using these skills I have obtained in the future.”
Sarah said she plans to attend Daemen College and participate in the physical therapy program. After
college, she hopes to get a job as a physical therapist locally and enjoy going to work each and every day.

#5 Sarah Lewandowski

daughter of
Christopher and Jacleen Lewandowski
Daemen College
physical therapy

Activities: Science Olympiad, president; National Honor Society, treasurer; JV lacrosse, varsity lacrosse;
Science and French Honor Societies; Masterminds; jazz band; Project Lead the Way.
Honors: Varsity Lacrosse Coach’s Award; National Academy of Future Scientists and Technologies
Award of Excellence; Technology Student of the Year; Social Studies Student of the Year; Business
Student of the Year; Gifted Math Program at University at Buﬀalo; People to People Student
Ambassador; Buﬀalo Niagara Riverkeepers; Science Olympiad Leadership Award; The National Summer
Transportation Institute at UB.

#6 Mason Phibbs

“High school has taught me a lot of things, both in the classroom and out. I have made friendships
that I hope will last many years, and have learned that there is a balance to be found between work and
play (and sleep),” Mason said. “My high school years have shaped me into the person I am today, and
have helped me decide what I want to do with my future.”
Mason said he plans on getting a degree in science, engineering, or law. No matter what career
he chooses, he said he wants to travel and see the world. Mason also said at the end of the day, it’s
memories and experiences that we look back on and appreciate the most, not the things we own.

son of Robert and Susan Phibbs
University at Buﬀalo
science, engineering, or law
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#7 Lindsey Dressler

daughter of
Jeﬀ rey and Karen Dressler
University of Pittsburgh,
University of Texas, or Stony Brook
biomedical sciences

MAY 2016

daughter of
Joe and Terry Adamec
SUNY Geneseo
education

daughter of
Marc and Melissa Richel
Duquesne University
physician assistant

Activities: Softball player for
twelve years; JV softball; SPCA
volunteer; Lancaster Youth
Bureau volunteer; Math Honor
Society; Academy of Finance;
internship at ECS Oncology and
CCS Healthcare.

Activities: Math, English,
and National Honor Societies;
Healthcare Academy;
volunteering at Boys & Girls
Club; dance.

Honors: AP Scholar Award;
Anne Frank Writing Award.

“High school is what opened
up my passion for learning,”
Victoria said. “It taught me who
I want to be when I’m older and
what I can do to achieve that.
I’m thankful to have made the
friends that I did.”
Victoria said she hopes to
graduate from physician’s
assistant school in ﬁve years
and ﬁnd a job working on the
pediatric ﬂoor of a hospital.

“In reality, high school has
been a jumbled mess,” Lindsey
said. “There were days where I
questioned everything and days
where I had it all together. It was
a mess, but in the earnest sense
of the word. It showed me how to
work hard, make moves, and get
things done, but it also showed
me how important Google can
be.”
Lindsey said her plan for the
future is simple. Lindsey said her
plan is to be something special;
someone who is a force trying
to change the world. She said
she would like to be a radiation
oncologist or an endocrinologist.
“Ahead lies a diﬃcult journey
whose path is not yet visible,”
Lindsey said. “This roller coaster
is only going up.”

#9 Tessa Adamec

#8 Victoria Richel

Activities: Varsity soccer; Spanish Honor Society, secretary;
English Honor Society, president;
National, Science, Math Honor
Societies; Academy of Finance;
student union.

Honors: AP Scholar Award.
Honors: English Student of the
Month; Sportsmanship Award;
Scholar Athlete; Community All
Star.
“High school has taught me
many things from friendships to
working as a team,” Tessa said.
“I will never forget memories I
have made in the classroom and
outside of it. Although I will
move far beyond the walls of this
school, it will always remain my
roots and I will always cherish
my time here.”
In the future Tessa said she
plans to move somewhere warm
and would like to travel the
world. She said she would like
to be a high school teacher and
carry on the Adamec education
tradition.

#10 Benjamin King

son of David and Danielle King
Lehigh University
chemical engineering and ﬁnance

Activities: National Honor
Society, recording secretary;
Science Honor Society, oﬃcer;
Math Honor Society; marching
band, section leader; Science
Olympiad; Academy of Finance;
jazz band; stage crew; brass
choir.
Honors: Bausch and Lomb
Scholarship to University of
Rochester; Marching Band State
Champions.
“High school has been a
great experience, especially at
Lancaster,” Benjamin said. “It
has really helped me grow as a
person and discover what one
person can do to change the
lives of another. These four years
have been the best of my life and
I’m now ready for even better
things.”
Benjamin said he plans to
attend Lehigh University in
the integrated business and
engineering honors program.
After that, he said he hopes to
become a chemical engineer or
start his own business with the
training he will receive in the
IBE program.

Perhaps a future valedictorian
is among the actively engaged
students in this Court Street
Elementary classroom...
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What is the Return on Your
$
101.5 Million Investment?
CONSISTENTLY R ANKED AMONG THE TOP TWO SCHOOL
DISTRICTS IN WESTERN NEW YORK FOR ADMINISTRATIVE
EFFICIENCY AND COST EFFECTIVENESS, WHILE PERFORMING
IN THE TOP 10 ACADEMICALLY

We educate 5,763 of
Lancaster’s children

2,800

Chromebooks supporting 21st century
instruction, preK-12

917

tax rate
increase in
5 years

Lancaster has the highest Regents Diploma
rate in Western New York at 99 percent
and for the second time was named a NYS
Reward School based on 2014-15 results.
Reward Schools are identified as schools
having the highest achievement in the
state without significant gaps in student
achievement among subgroups.

Lancaster employs 917 full and part time
professional and support staff–many of whom
are residents and support the local economy

LANCASTER CENTRAL
SCHOOL DISTRICT

$14,640

per pupil expenditure
vs
NEW YORK STATE AVERAGE

$21,812
Based on 2013-14
school year data

Athletics

1087

Athletes participate on 70 modified, junior varsity, and varsity
teams

100%

Of fall and winter varsity teams received the New York State Public
High School Scholar Athlete Award for carrying an average of 90
percent or higher

296
Spring athletes are vying for the Scholar Athlete Award, which
would make Lancaster High School a NYSPHSAA School of
Distinction for the third consecutive year

11

6Athletes achieved scholarships to compete at the collegiate level

Enriching Opportunities

–New York State Education Department

419

Fifth grade students participate in Project Lead the Way
Launch STEM instruction; first of its kind in WNY

165

Students participated in Regents Common Core Algebra in
grade 8, 100% passing

182
Students participating in Regents Living Environment in
grade 8, 100% passing

14

Advanced Placement (AP) courses offered beginning in
freshman year, AP Computer Science, AP World History, and
AP Environmental Science to be added in 2016-17

National & State
Recognition

8400

paid internship hours executed
by the Academy of Finance
senior class; NAFTrack
Certification gives AOF
graduates priority hiring with
more than a dozen Fortune 500
companies

5

consecutive years
Academy of Finance recognized
as a National Academy
Foundation Distinguished
Academy; one of only 4 in NYS

11

consecutive years as a
Student Union Gold Council
of Excellence recognized by
the National Association of
Secondary School Principals;
invited to present at a national
conference by NASSP

1

Finalist for the
New York State
Teacher of the Year Award
Mr. Shaun Canaski

1

National Class marching band,
featuring 138 world-class
musicians

6

99%
99
%

99% of our students graduated
with Regents Diplomas

Class of 2015

5,763

Lowest budget
to budget
increase in
more than 5
years
Lowest levy to
levy increase
since tax cap
Lowest
inception
estimated
(5 years)

303
Regents Diplomas with
Advanced Designation (61.7%)
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AP Scholars

27
AP Scholars With Distinction

2

AP National Scholars

0

Percent drop-out rate after 5
years
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Lancaster Central School District 2016-17 Budget

O

n this page and the next, you will ﬁnd our 2016-17 budget, broken down into three main components as required by state law. The three
components are: administrative, program, and capital. A simpliﬁed breakdown is provided for each component, as well as last year’s
budget ﬁgures for comparative purposes.
Administrative Budget
The administrative section deals with all expenditures related to school oﬃce and central
administration costs including clerical support, salaries and beneﬁts, and printing and legal
costs; board of education expenses; planning, and other administrative activities.
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g
eetin ,
M
t
e
7pm
udg
al B ay 9 at ol
u
n
M
ho
An
•
h Sc
day,
Mon ster Hig
a
he
Lanc rium
eet t y
o
t
M
i
d
y
b
au
db
oste
eded
l
Prec dates, h Schoo
i
•
h
d
g
Can ster Hi , at 6pm
a
n
Lanc nt Unio
e
d
Stu

2016-17

Board of education contractual, materials, and supplies
$46,538
$46,575
Chief school administrator and staff, contractual, materials, and supplies 272,217
280,131
Finance expenses
725,748
749,270
Legal services
149,786
154,044
Personnel
203,648
208,005
Public information and services
152,445
159,420
Central services including printing, mailing, and data processing
1,339,245
1,334,080
Insurance, school dues, assessments on school properties,
1,108,106
1,102,352
and BOCES administrative and capital expenses
Curriculum administration and supervision: regular, special schools
3,902,177
3,672,113
Benefits for administrative functions
2,651,536
2,360,715
TOTAL
$10,551,446 $10,066,705
Program Budget
The program component deals with all expenditures directly related to the educational
program of the school system, and all transportation operating expenditures. The program
portion includes, but is not limited to, teacher salaries and beneﬁts, school supply costs,
expenses for staﬀ development, and contracting for BOCES services.
Instructional and non-instructional salaries
Equipment
Equipment repairs, rentals, etc.
Textbooks
Instructional supplies for teachers and pupils
Inservice training
Resource and special needs program salaries
Equipment, contractual expenses including
occupational therapy and tuition
BOCES services
Supplies for teachers and pupils in special education department
BOCES occupational education
Adult education, summer schools
Library
Computer-assisted instruction
Pupil Services including attendance, guidance, health,
speech, psychologist and social services, and census
Co-curricular/interscholastic activities
Transportation salaries
Other operating costs-insurance, tools, vehicle repairs, parts
Gas, oil, and tires
Bus garage expenses, upkeep, and utilities
Transportation for students with special needs
Benefits for program functions
TOTAL

$25,015,229
77,036
334,648
455,651
599,239
336,935
4,622,603

PROPOSITION 1
2016-17 BUDGET
TOTAL $101,521,206
See www.lancasterschools.org/budget for more details.
PROPOSITION 2
Authorizes the board of education to expend
$1,090,994 from the district’s existing School Bus
Reserve Fund to purchase eight 65-passenger school
buses at an estimated maximum cost per bus of
$120,658 and two 28-passenger school buses at an
estimated maximum cost per bus of $62,865.

$25,673,686
77,036
352,336
453,817
608,433
338,051
5,371,189

2,195,080
2,277,649
26,500
1,500,174
198,000
1,087,451
1,733,463
3,651,384

2,488,034
2,523,450
26,000
1,739,445
196,000
1,073,044
1,683,879 •
3,799,107

1,485,809
4,106,681
803,096
839,853
192,819
648,670
21,411,339
$73,599,309

1,492,386
4,198,989 •
820,678
839,853
189,298 •
648,670
20,685,662
$75,279,043 •
•
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BOARD OF EDUCATION CANDIDATES
(vote for two)
Position on the ballot:
1A - Kristi Perillo-Okeke
1B - Bill Gallagher
1C - Sue Metz
1D - Brian Osika
1E - MaryJo DiGiulio-Schaefer
About your board of education...
The Lancaster Central School District Board of
Education consists of seven members, elected
at-large, by voters at the annual meeting. Each
member is elected for a three-year term. The term
of office of at least one board member expires
annually.
The powers of the board are derived from the state
constitution, laws of New York State, and rulings of
the Commissioner of Education.
The general duties of the board are to adopt policies
for the school system, provide adequate means
for executing them, and ensure they are executed
efficiently.
A candidate must be at least 18 years old, a US
citizen, and a legal resident of the Lancaster Central
School District for one year prior to the election.
Board members receive no compensation for their
service.
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Capital Budget
The capital component deals with all expenditures related to ﬁnancing the purchase of
school buses, annual debt service and total debt for buildings, custodial salaries and
beneﬁts, service contracts, custodial supplies, maintenance and repairs of school facilities,
and utilities.
Operation of plant
Maintenance of plant
Judgments and claims
Refund real property taxes
Principal on school buildings
Interest on school buildings
Principal on bond anticipation notes
Interest on bond anticipation notes
Interest on revenue anticipation notes
Transfer to capital fund - capital outlay project
Transfer to special aid fund
Benefits for capital functions

TOTAL

2015-16

2016-17

$4,985,231
2,025,571
1,000
135,000
3,995,000
844,894
555,000
195,000
100,000
100,000
200,000
2,652,667
$15,789,363

$5,047,208
2,029,964
1,000
135,000
4,090,000
734,549
950,970
300,000
100,000
100,000
200,000
2,486,767
$16,175,458

Capital Outlay Explained
The proposed budget includes an
expenditure of $100,000 in the Transfer
to Capital Fund for Capital Outlay
Project budget line. Since the capital
outlay expenditure is included in the
proposed budget, voter approval of the
budget authorizes the work.
Characteristics of a capital outlay project:
•
small, or a series of small, maintenance projects;
•
cost more than $10,000 to complete but less than
$100,000;
•
completed within one school year; eligible for
state building aid to be paid in the school year
following completion;
•
These types of projects allow the district to
complete costly building and system repairs and
replacements in a timely and efficient manner,
while receiving state building aid in return.

Please remember to vote Tuesday, May 17, 7am to 9pm, HS Java Gym!

Budget at a glance...
2016-17 Budget Total $101,521,206
Appropriations
2016-17
Budget
$10,066,705
75,279,043
16,175,458
$101,521,206

Administration
Program
Capital
Total

Budget and Tax Rate History
Year

Budget

2016-17 $101,521,206
2015-16
$99,940,118
2014-15
$97,437,806
2013-14
$94,715,258
2012-13
$91,513,002

% Budget
Increase

1.58
2.57
2.87
3.50
4.47

Tax Rate
Impact

.13*
.36
.27
.36
.17

*estimated for the 2016-17 school year
The following are estimates of revenue for the proposed budget.
By state law, school districts must present a balanced budget
(appropriations = revenues) to the voters.
Revenues

Property tax
Other property tax items
Erie County sales tax
State aid (various types)
Interfund transfers
Local revenues
Sub total

2016-17
Budget
$49,472,993
2,018,429
6,200,000
34,567,667
10,000
1,315,272
$93,584,361

Use of Fund Balance:
Use of reserve funds
Appropriated surplus
Sub total

$5,703,379
2,233,466
$7,936,845

Total

How would the budget
affect your household?
In each township homeowners would be assessed as follows:
Present
Amount of
Proposed
Rate
Increase
Rate
2015-16
2016-17
Lancaster
$17.04
.13
$17.17
Cheektowaga
16.76
.13
16.89
Elma
370.59
2.95
373.54
Sample Tax Bill Based on Property Values
(Lancaster)
$100,000 assessment = $1717.00*
$150,000 assessment = $2,575.50*
$200,000 assessment = $3,434.00*
*Sample bills are estimated prior to any STAR, Enhanced STAR or
veteran’s exemptions the homeowner may qualify for.

$101,521,206
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Meet Your School Board Candidates...
1A:

KRISTI PERILLO -OKEKE

Dr. K
Kristi
i i PPerillo-Okeke
ill Ok k said
id she
h iis ““an
experienced leader who is deeply committed
to striving for academic excellence in a school
system that supports the full development of
all children.” Dr. Perillo-Okeke called herself
“a visionary education reformer known for her
passion and commitment to facilitate learning,
with a proven professional track record of reducing
the achievement gap, improving attendance and
retention rates, and helping students gain the
necessary skills to take control of and become selfregulated learners.” In addition, Dr. Perillo-Okeke
is the only school board candidate endorsed by the
Lancaster Central Teachers Association (LCTA).
Dr. Perillo-Okeke said she understands the
positive impact that education has on student
success. She received her associate’s degree from
Erie Community College, bachelor’s degree in
psychology from the State University of New York
at Buﬀalo, and doctor of chiropractic degree from
D’Youville College. In addition, Dr. Perillo-Okeke
holds a certiﬁed medical reimbursement specialist
certiﬁcation from the American Medical Billing
Association.
Dr. Perillo-Okeke teaches full-time and directs
medical faculty at Bryant & Stratton College for
their allied health programs. She is also an adjunct
instructor for Miller-Motte College.
Dr. Perillo-Okeke is a proud wife, and mother of
two boys who are both enrolled in the Lancaster
School District. She said she is actively involved
at their school by serving as the PTO secretary,
chairperson and volunteer for many events
throughout the year, as well as helping to run
weekly classroom centers.
Dr. Perillo-Okeke said she believes the path to
better schools comes from collaboration among
teachers, staﬀ, elected oﬃcials, and the community.
“The children within our Lancaster community are
our most precious resource. I believe in providing
K-12 students with exceptional educational
experiences in order to develop informed and
responsible citizens for our evolving 21st century.”
She said she has both attended and conducted
numerous workshops, conferences, and webinars,
teaching others about eﬀective classroom
techniques, generational diversity, modes of
learning, assessment and rubric creation and usage.
Dr. Perillo-Okeke said she is dedicated to improving
academic achievement and expanding educational
opportunities for all students in Lancaster.
Dr. Perillo-Okeke resides in Lancaster with
her family. She is a member of the American
Chiropractic Association, Holistic Chamber of
Commerce, American Medical Billing Association,
American Association of Professional Coders, and
Committee of Instructional Excellence.

1B:

BILL GALLAGHER

Bill Gallagher is running for the
Lancaster Board of Education on
Tuesday, May 17, 2016. For the past three
years, Mr. Gallagher has served on the
Lancaster Board of Education in various
capacities, most recently as the board’s
vice president for the 2015-2016 school
year. Mr. Gallagher also has served on
the building use committee and ﬁnance
committee as well as an alternate delegate
to the Erie County Association of School
Boards.
Mr. Gallagher has worked for the past
11 years in the Frontier Central School
District as a mathematics teacher in
both the middle school and high school
buildings. Mr. Gallagher has been
involved in various leadership activities
at Frontier including advisor for the math
club at Frontier High School as well as
many curricular committees to help
students ﬁnd success. Mr. Gallagher holds
two bachelor’s degrees (broadcasting
communications and secondary math
education) as well as a master’s degree in
curriculum, instruction, and assessment.
Mr. Gallagher has lived in the Lancaster
School District for nine years with his
wife, Nicole, and daughters, Amelia
(ﬁfth grader at William Street School)
and Ella (second grader at Court Street
Elementary).
Mr. Gallagher said he is proud of the
students, teachers, administrators, and
parents in the district for reaching the
goal of 99.7 percent graduation rate
during his tenure on the Lancaster Board
of Education. “My goal is to continue
the excellent programs, academies,
and educational opportunities made
available to the students in Lancaster,”
Mr. Gallagher said. Mr. Gallagher said
he is running for the Lancaster Board
of Education as a way to give back to
the district for all they have done for
his daughters and other students in the
Lancaster Central School District.
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1C:

SUE METZ

Sue Metz is a lifelong Lancaster resident and
mother of two boys, James (2/18/2000-9/27/2014)
and Donovan. Donovan attends eighth grade
at Lancaster Middle School. Mrs. Metz lives on
Church Street in the village and said she enjoys
reading, yoga, going for walks with her dog, and
spending time with Donovan. Mrs. Metz is a
medical receptionist at Premier Family Physicians
and has a bachelor’s degree in business from
Buﬀalo State College.
Mrs. Metz said that while she was always
willing to help out wherever needed, these are
some of the highlights of her volunteer work
within the district: When her older son, James,
started kindergarten at Central Avenue School
she attended her ﬁrst PTO meeting, chaired the
Scholastic Book Fair and by the following year
she was elected and served as an oﬃcer. “I also
began serving on the District PTO Council and
the Building Planning Team during the time my
children attended that wonderful school,” Mrs.
Metz said.
When Central Avenue School closed, her son
Donovan spent one year at Como Park Elementary.
Mrs. Metz said she attended PTO meetings,
chaired the ice cream social and assisted in starting
the garden project located behind the school.
When James and Donovan began attending
William Street School, Mrs. Metz was elected
to a position of executive oﬃcer, chaired the
Entertainment Book fundraiser, and co-chaired
the science fair. In addition, she also helped start
the garden project at the school. Later, when her
children attended Lancaster Middle School, Mrs.
Metz served on the Building Planning Team.
While she served in these various positions
throughout the years, Mrs. Metz was also
continuously involved in the District PTO Council
as well as diﬀerent district committees. For
example, she was a parent representative in the
process of selecting a new principal at the high
school and the district’s Comprehensive District
Education Planning (CDEP) committee.
Mrs. Metz said she feels this is the right time
to take the next step in her involvement with the
schools by running for the board of education. As
a prospective board member, she said she hopes
to foster positive working relationships within
the board and with the community, in which
education takes a front seat as we move forward. “I
hope to continue to work toward making this the
best school district possible to ensure bright and
successful futures for ALL of our children,” Mrs.
Metz said. She added that she respects students,
families, teachers, and the administration and will
always strive to help Lancaster remain the best
place to live and the best place to learn.

YOUR LANCASTER SCHOOLS

1D:

BRIAN OSIKA

Briann Osika said he is, “uniquely positioned
to serve the community of Lancaster as a board
of education member, and would bring a varied
background with a vested interest in children,
instructional practice and ﬁnancial responsibility.”
A student of accounting at Westchester
Community College and Pace University, Mr.
Osika said he has parlayed that knowledge into
success as a small business owner that has served
both the public and business sectors for more
than ﬁve years. “In the last three years, I have
proudly worked as an independent contractor for
the Association of Supervision and Curriculum
Development, focusing on K-12 issues while
currently acting as a senior account executive for
their annual conference and exhibit show,” Mr.
Osika added.
When not at work, Mr. Osika said he enjoys
hiking, camping, attending his son’s sporting
events and spending time with his wife and
children outdoors. Mr. Osika said he can be found
on the sidelines supporting his son playing football,
lacrosse, baseball, hockey and even Tae Kwon Do.
Mr. Osika noted that as their children grew,
he and his wife became more involved in school
functions and in the decision-making process that
inﬂuenced the education of children in Lancaster
and around New York State. Mr. Osika’s wife,
Danyelle, is currently the vice president of the
Hillview PTO, while Mr. Osika is running for a
seat on the board of education. Mr. Osika said he
has attended sessions held by the Western New
York Task Force on New York State Education
Policy, the Stop Common Core information event,
and the Common Core/High Stakes Testing and
Receivership Forum. Mr. Osika added that he is a
regular attendee at Lancaster board of education
meetings as well as the board of education budget
meetings. With an accounting background, Mr.
Osika said he understands how to create a long
term ﬁscal plan.
Mr. Osika said he is asking for your support in
his work to “reduce testing and ensuring tests are
age appropriate and used to set educational goals.”
He said he “seeks to return local control of teacher
evaluations and empower educators to write
standards while utilizing their expertise to inform
policy decisions.” Mr. Osika said he believes in a
parent or community member’s right to speak and
be involved in the education of our children. “With
your support, I plan to ensure that taxes are spent
both ethically and responsibly,” Mr. Osika said,
adding that open dialogue, civil discourse, and a
students ﬁrst mindset deﬁne his core values.
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MARYJO DIGIULIO - SCHAEFER

MaryJo
ryJo Schaefer said she “believes that
all children are entitled to instructional
methods and adult expectations that will
encourage worthwhile contributions to
society. As a board of education member, I
will bring a passion for cultivating strong
partnerships between the schools and the
community.”
Mrs. Schaefer received her bachelor’s
degree in English from Niagara University
and a master’s degree in secondary English
education from the State College of New
York at Buﬀalo. Mrs. Schaefer has taught
English at Alden High School since 1998.
Mrs. Schaefer and her husband, Jim,
are lifelong residents of Lancaster and
members of Our Lady of Pompeii Church.
Their oldest son, Shane, is in eighth grade
at Lancaster Middle School; their daughter
Brooke, is in sixth grade and attends
William Street School; and their youngest
son, Colton, is in second grade at Court
Street Elementary.
“If you are a regular attendee at board
of education meetings, you will know
that I have attended each board meeting
and budget session for the past year,”
Mrs. Schaefer said. She said she also has
attended Common Core forums, including
the Stop Common Core information event
hosted by Assemblyman David DiPietro.
Mrs. Schaefer asks for your support as
she seeks to ensure that all students in
Lancaster School District receive a fair
and exemplary education. “I believe that
the community plays an integral role
in the education process and their right
to speak must never be silenced,” Mrs.
Schaefer said. “I will work with my fellow
trustees to develop a plan that uses the
district’s ﬁnancial resources eﬀectively and
eﬃciently. Lancaster can and should be
ﬁscally and academically the ﬁnest public
school system in the state.”
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Video Game Fosters
Collaboration, Social Skills
Beginning at William Street School, technology
mentors, Mrs. Jill Santoro and Mrs. Robin Zahm
are harnessing students’ interest in video gaming
to make a diﬀerence in their instructional world.
Minecraft is a video game that enables players
to build 3-D generated constructions. Other
activities in the game include exploration, resource
gathering, crafting, and combat. Multiple game
play modes are available, including survival mode
where the player must acquire resources to build
the world and maintain health and a creative
mode where players have unlimited resources to
build with and the ability to ﬂy. In Lancaster, we
believe that the skills student learn through their
participation in Minecraft are important and
worthwhile to their every day life.
At William Street School, students practice
collaboration and social skills by being in a
‘world’ together. Students navigate the Minecraft
World of Humanities, visiting ancient China and
Egypt, among other places around the globe.
This experience provides practice in maintaining
positive interactions with others while students
collaborate to build things.
By the time students are in high school, they
are maintaining community and practicing
the real-world, real-life skills of management,
collaboration, and cooperation. At the high school,
Minecraft is coordinated by two student advisors,
one of whom initiated the program as a freshman
and has steadily helped it to grow. Approximately
25 members meet twice monthly. Each year,
students create a digital community from scratch.
They build not only their own individual dwellings
but also public areas including stores, parks, train
stations, and bakeries. They hold virtual jobs that
allow them to earn resources to create and build
these assets. Students face challenges along the
way and work together to create this digital world.
Each person holds a responsibility for someone
else, learning critical life skills through the
experience.

Technology is an everyday part of
the educational experience, even for
kindergartners, like this young man at John
A. Sciole Elementary. Read more about how
technology is transforming teaching and
learning in Lancaster on our website at
www.lancasterschools.org/tech_integration.
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Noteworthy News...
Tues. May 17, 2016, 7am-9pm
Java Gym,
Lancaster HS

Calendar highlights... At its March 14 meeting, the board

of education approved the 2016-17 calendar. Recesses and
other non-attendance days are listed below. A full view of
the 2016-17 calendar can be found on our website under
‘Announcements/2016-17 Calendar at a Glance.’
• September 6, 2016, ﬁrst student attendance day
• October 10, 2016, Columbus Day
• November 11, 2016, Veterans Day
• November 24-25, 2016, Thanksgiving recess
• December 26, 2016-January 2, 2017, winter recess (classes
resume 1/3/17)
• January 16, 2017, Martin Luther King Day
• February 20-24, 2017, mid-winter recess (classes resume
2/27/17)
• April 10-17, 2017, spring recess (classes resume 4/18/17)
• May 29, 2017, Memorial Day
• June 21, 2017, ½ day elementary

Friend us and find out more!!! If you

haven’t quite gotten your ﬁ ll of budget
information, you can use your smartphone
to stay up to date as we provide more
information. We’re on Facebook under
www.facebook.com/lancastercsd for yearround school district information and www.
facebook.com/lancastercsdbudget for budgetspeciﬁc information. You can also follow us on
Twitter @LancasterCSD. Stay in touch with
Dr. Vallely @LCSDsuper!

Questions?
Attend our
Candidate’s Forum
at 6pm and
Annual Budget Meeting
at 7pm,
Monday, May 9 at Lancaster HS Aud
Voter Qualifications
• Citizen of the United States;
• At least 18 years old;
• District resident for at least 30 days prior to vote;
• No pre-registration required.
BOE meetings coming to website...Board of education

meetings are broadcast on Time Warner channel 22, Tuesdays at
7pm and Fridays at 4pm. Board of education meeting dates and
documents are published in the board of education section of our
website at www.lancasterschools.org/boardofeducation. Watch
our website for announcements; coming soon, board of education
meetings will be available for viewing directly from our website!

Visit LEAF and find out more about their ‘Pave the Way’
buy-a-brick fundraiser campaign...Be a part of history at

the high school and leave your mark with a custom engraved
brick paver that will adorn the north entrance to the school. Find
out more at www.nyleaf.org!

