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Hillview students in Mrs. Fuqua’s and
Mr. Doody’s classes researched and
wrote biographies of the lives
of presidents, entertainers, athletes,
and other important ﬁgures for their
living wax museum. Students brought
their ﬁgure to life through costume.
(pictured right)
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LANCASTER CENTRAL SCHOOL DISTRICT

From the Board of Education...
Dear Lancaster School District Residents:
The Lancaster Central School District board of education and administration have worked diligently to
prepare a budget we feel is fair to taxpayers and, most importantly, supportive to our students as they
continue to beneﬁt from the many opportunities available to them through our school system.
As Lancaster continues to grow and prosper, our superintendent, administrative team, teachers, and staﬀ
remain committed to sustaining all programs while also focusing on continued ﬁscal eﬃciency. Our per
pupil spending remains well below the state average, while student achievement is well above state
averages at all levels.
At our series of budget work sessions over the past few months, the board has reviewed each section of
the budget thoroughly, including proposals for new programs, adjustments to current staﬃng levels, and
other programmatic and operational needs. Upon receiving the state’s ﬁnancial aid package and ﬁnalizing
other revenue projections, we have developed a ﬁnal draft 2018-19 school year budget that prioritizes the
needs of the district in a cost-eﬀective way. The message from our taxpayers has remained consistent over
time: utilize the funds available to provide the best educational opportunities for our children in a manner
that is reasonable and eﬃcient and that this community can support. The board is conﬁdent that the
budget presented to you for approval on May 15 is in line with that message.
We continue to be vigilant regarding the safety and security of our schools given the frequent alarming
news of violence from around the country. In next year’s budget we have allocated $500,000 in funding to
devote to additional security measures. We have begun to explore various tools and improvements that
would allow us to enhance school security and ensure the continued safety of our children and staﬀ.
Our capital construction project work continues to advance with great success. Our children’s futures
brighten as our facilities grow with 21st century upgrades and advancements. We have coupled state aid
and voter approved reserve funds to maximize the impact of these changes on our buildings and minimize
the cost impact on our taxpayers. Other district reserves are leveraged in a similar manner to be used with
eﬃciency and a mind toward saving for future ﬁnancial uncertainty. Information on our reserve funds was
presented to the community this past fall and is available on the district’s website.
Our school district has prepared a responsible and eﬃcient budget which maintains current programs,
enhances academic oﬀerings, and equates to an estimated 1.71% tax rate increase. Given our per pupil
spending, the volatility of state aid, our ever-expanding educational opportunities for students, and a
continual focus on safety, we are conﬁdent that we have prepared a budget that our community can
and will support.
Please take a moment to read the information regarding the budget inside this newsletter and visit our
website for more speciﬁc information. We also encourage everyone to attend our budget meeting on
May 7 at Lancaster High School at 7pm and to exercise your right to vote on May 15 from 7am to 9pm,
also at Lancaster High School. As always, thank you for your continued support.
Sincerely,
Patrick Uhteg, President
Bill Gallagher, Vice President
Brenda Christopher
Kelly Depczynski
Glenn Jackson
Sue Metz
Michael Sage

See More News From Your Schools at our Website www.lancasterschools.org
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Get to Know the Skilled Trades Academy

As the district’s newest career academy, the Manufacturing
& Construction Skilled Trades Academy has the distinction of
putting students on a direct employment path by giving them
demonstrable skills to enter the manufacturing or construction
workforce upon graduation. Piloted during the 2016-17 school
year, the ﬁrst cohort of 20 students was accepted for this school
year.
During the three-year curriculum, students in the Skilled
Trades Academy will complete a progressive series of courses
designed to oﬀer practical experiences. The focus will be on
acquiring both the soft skills as well as technical skills for
entry-level employment.
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Several years ago the district sat down with trade union
representatives, local politicians, and manufacturing business
oﬃcials to hear what skills students needed in order to work in
manufacturing. Those industry insiders told the district that the
jobs were there, but there were not enough qualiﬁed candidates.
The questions discussed over two years of planning were,
“What’s the end goal for the traditional technology program?”
and, “How do we line up the traditional program with the
pre-engineering Project Lead the Way (PLTW) technology
program?”
Just as there are multiple paths within our curriculum for
students to study advanced courses in math, science, and
languages, there are also several routes through the technology
program. The pre-engineering technology track starts in
ﬁfth grade at William Street School with PLTW Launch and
continues into middle school and high school, where students
interested in an advanced pre-engineering path can take PLTW
courses.

Sixth-graders
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hold some of the hearts with special messages that were written by
staﬀ and students for other staﬀ and students at William Street School
during Kindness Week.

The addition of the Skilled Trades Academy now lines up the
two paths through the technology program. The traditional
technology program at the middle school and high school
continues to oﬀer woodworking, home repair and maintenance,
construction or manufacturing systems, materials processing,
basic electricity, and architectural drafting coursework. Now,
through the academy, the path is charted from start to ﬁnish.

Joe Harrington, an eighth-grader at Lancaster Middle School, stands
with seventh-grader Valerie Minotti by the Character Dares poster in the
cafeteria. Joe completed all ﬁve “dares.” Each day, a new “dare” was posted.
Valerie holds the Humility-Change the Spotlight dare, which challenges
students to “make today about other people. Consistently and genuinely
acknowledge what other people are doing in class, at practice, and at home.
Make a true eﬀort to not talk about yourself all day.”

Studentss Ryan Pierpaoli, Jordan Kryszczuk, Matthew Cress,
C
and
Academy Advisor Dave Santoro reﬁne a woodworking project.
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Here’s to Lancaster High School’s Top 10

Valedictorian
Benjamin Mazur

Salutatorian
l
Alyssa Deacon

son of Jodi and David Mazur
St. Bonaventure University
biochemistry (pre-med)

daughter of Sharon and Bill Deacon
Canisius College
biology and pre-medical studies

Activities: Varsity football; varsity lacrosse; Block L; SWISS (Students
Working to Improve the School Setting); Superintendent’s Student
Advisory Council; student union; National Honor Society; Math
Honor Society.
Honors: All-American lacrosse goalie; Academic All-American goalie;
Lancaster football character award winner; NYS Football Class AA
Scholar Athlete of the Year; John Urschel WNY Football Scholar
Athlete winner; All-Bee defensive end; Youth Bureau Hall of Fame
inductee; Math, Foreign Language, and Social Studies Student of the
Month; Social Studies Student of the Year.
“On countless occasions, Lancaster has put me in a place to succeed
and has given me opportunities to be better prepared for college,”
Benjamin said. “I have built amazing relationships that will last a
lifetime. Whether I was in the classroom or on the ﬁeld, Lancaster has
taught me lessons and how to be a better person. I grew as a person
during my years at Lancaster. I will forever have pride in my Lancaster
roots.”
Benjamin will be attending St.
Bonaventure University with two
of his best friends, CJ DiRienzo
and Andrew Hersey, where they
will all play Division I lacrosse.
He plans to study biology
or biochemistry and minor
in business administration.
Long-term, Benjamin plans
on attending medical school,
where he will pursue a career in
orthopedics.

Activities: Science Honor Society, president; Leadership Academy;
English Honor Society, president; student union; French and Math
honor societies; percussionist; co-chair for fall spirit assemblies,
Leadership Academy new cohort program, and eighth grade
information night; competitive and recreational dancer; Mercy
Hospital and Oishei Children’s Hospital volunteer; Lancaster
Volunteer Ambulance Corps Explorer.
Honors: Nominee for Presidential Scholars Program; New York State
Academic Excellence Scholarship; George Eastman Young Leaders
Award; Alex P. Lynch Memorial Award; Leadership recognition
certiﬁcate; French Foreign Language Club Medal of Honor; Math and
Computer Technology Student of the Month; Gold Lyrical Soloist.
“As much as I am looking forward to my future, I am going to miss
Lancaster High School immensely,” Alyssa said. “From ﬁnding my
passion in writing and the sciences to discovering myself as a leader
and active volunteer, I would not be who I am today without the
support of my amazing teachers and fellow students. In my little
pocket of the world, this has been the best school in the whole wide
world, and I am forever grateful for the ﬁrm foundation I was given.”
Alyssa plans to major in
biology with a research
interest in neuroscience and
linguistics. From there, she
aspires to attend medical
school to become either an
obstetrician or neonatologist.
She also hopes to serve
women in underdeveloped
countries, giving women and
children the medical care that
they deserve. Additionally,
she aspires to develop her
public speaking skills, become
a published author, and be a
mom!
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#3 Grace Cook
k
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#4 Matthew Skakal

#5 Zachary Drayer

#6 Amanda Peterson

daughter of Nancy and Thomas
Cook
Mercyhurst University
sports medicine/exercise science

son of Cheryl and Todd Skakal
Rochester Institute of Technology
computer engineering

son of Mary Beth and Kevin
Drayer
University of Rhode Island
physics

Activities: Varsity cross country;
varsity track and ﬁeld; Lancaster
Depew travel soccer; Health
Care Academy, oﬃcer; student
union representative; Math
Honor Society, oﬃcer; symphony
orchestra; string orchestra,
oﬃcer; National, Science,
and English honor societies;
Southtowns Youth Orchestra;
competition/company dance;
Lancaster summer orchestra;
Column of Hope volunteer;
Lancaster Youth Bureau
volunteer; Block L; ski club.

Activities: Varsity indoor track;
varsity outdoor track and ﬁeld;
varsity cross-country; Carnival
Kids Steel Orchestra; marching
band; jazz ensemble; brass choir;
symphonic band; symphony
orchestra; Project Lead the
Way; Model UN, treasurer;
National, Math, and Science
honor societies; Hub Techspert;
Lancaster Youth Bureau
volunteer.

Activities: Spanish and French
honor societies; Quill club;
JV and varsity soccer; Empire
Academy soccer travel club,
based out of Rochester.

Activities: Relay for Life, luminaria
committee co-chair; Sunday school
co-teacher; National, Math, and
French honor societies; softball
player, house league.

Honors: Spanish and Social
Studies Student of the Year;
Spanish and Social Studies
Student of the Month; committed
to University of Rhode Island to
play Division I soccer.

Honors: Technology Student of
the Year; Rensselaer Polytechnic
Institute medal recipient; Classroom
Aide of the Year; Academic
Excellence scholarship; World
Language Medal of Honor (French).

Honors: Two-time sectional
champion, 4x800m and 4x400m
relays; school record holder
in the indoor sprint medley,
indoor 4x800m, indoor 4x400m,
and outdoor distance medley
relays; All-County and All-State
bands and orchestras; marching
band Rookie of the Year; RIT
computing medal; Section VI
Scholar Athlete All-WNY.

“To have lived in a town and to
have attended a school with so
many unique and extraordinary
people has truly been a blessing,”
Zachary said. “I’m very thankful
that I was able to be a part of a
special experience at Lancaster
High School, and I hope that
the work that my classmates
and I put in will leave a lasting
impression on future LHS
students and graduates.”

“My high school years have not just
taught me math, science, etc., but
who I am as a person,” Amanda
said. “They have taught me the
meaning of community and the
importance of doing what I love. I
will forever cherish the memories
that I have made at Lancaster High
School and always remember the
amazing experiences I was able to
have.”

Honors: All Western New
York Scholar Athlete; 2017
Cross Country Outstanding
Character and Commitment
award; NYSSMA Senior High
Area All State Symphony
Orchestra; ECMEA All-County
Orchestra; Health Student of the
Month; Social Studies Student
of the Month; 2017 US National
Chemistry Olympiad participant;
NYS DOE Academic Excellence
scholarship.
“My four years of high school
have been the busiest and most
stressful years of my life so far,”
Grace said. “But, amidst all the
chaos and stress, it was a time I
got to explore my passions and
try new things. I’m happy to
say I have no regrets about not
doing or trying something – even
ski club in my senior year! The

“Lancaster has provided so many
opportunities for me to get
involved and discover what I am
truly passionate about,” Matthew
said. “I’m very grateful for the
amazing academic, musical,
and athletic programs here that
introduced me to my closest
friends.”

Zachary is beyond excited to
continue his education at the
University of Rhode Island and
to meet many new people. He
hopes that one day he will be able
to change and improve the lives
of others through hard work and
persistence.

Matthew plans to attend college
to obtain a degree in computer
engineering and to pursue a
career in computer hardware
design.

Continued on page 11.
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daughter of Darlene and Eric
Peterson
Rensselaer Polytechnic Institute
architecture

After graduating from high school,
Amanda plans to study architecture
at Rensselaer Polytechnic Institute
in the 5-year B-Arch program.
While there, she plans to take
advantage of all study abroad
opportunities while also pursuing
her architecture license.
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#7 Andrea Judasz

daughter of Toby and William
Judasz
State University of New York
at Buﬀalo
mechanical engineering
Activities: Varsity soccer;
German Honor Society,
secretary; Empire United
Development Academy, soccer.
Honors: Congress- Bundestag
Youth Exchange scholarship
recipient; German and Math
Student of the Year; scholarship
to play Division I soccer at UB;
Prestigious Pride scholarship
from UB.
“High school was an opportunity
for me to grow inside and outside
of the classroom,” Andrea said. “I
spent my junior year in Germany,
where I was able to experience a
diﬀerent culture and see many
new and exciting things. I believe
between my time at Lancaster
and my study abroad that I am
prepared for college and my
future career.”
Andrea will be attending
the University at Buﬀalo to
pursue a degree in mechanical
engineering. She is also planning
to major or minor in German.
In addition, Andrea has earned
an athletic scholarship to play
soccer while attending college.

MAY 2018

#8 Paul Carwile

son of Karen and Stan Carwile
State University of New York
at Buﬀalo
statistics
Activities: Lancaster JV and
varsity hockey, captain; travel
hockey; Boy Scouts; LEO club;
Lancaster Academy of Finance,
team leader; Model UN.
Honors: Eagle Scout; Business
Department Student of the
Month; most valuable player, JV
hockey.

#9 Amber Conklin

#10 Julia O’Connor

daughter of Stacy and Jay Conklin
Ohio Northern University
pharmacy

daughter of Jennifer and Kevin
O’Connor
Cornell University or George
Washington University
biomedical engineering

Activities: French, Math, and
English honor societies; Empire
United Soccer Academy; Black
Watch Premier Soccer Club;
varsity soccer, captain; Lancaster
Depew Soccer Club, certiﬁed
trainer and coach; Health Care
Academy; DECA, vice president
and bookstore manager; symphony orchestra; Lancaster Youth
Bureau volunteer; Relay for Life.

Activities: Symphony orchestra;
German Honor Society, treasurer;
English Honor Society; downhill
ski club; Model UN; food service
worker at Riva’s Pizza.

“High school provided me with
many opportunities to grow
academically as well as socially,”
Paul said. “During my four years
at LHS, I have learned countless
lessons in the classroom and
about life outside of school,
both of which I am exceedingly
grateful to have received.”

Honors: Mathile Scholarship,
full tuition scholarship to attend
Ohio Northern University; Section IV scholar athlete; Heart of
a Champion award; DECA state
ﬁnalist and regional champion;
ECMEA member; NYSSMA.

Paul plans to attend a four-year
college upon graduation. After
that, he may pursue a master’s
degree. He hopes to become
either a statistician or an actuary.

“I am thankful that high school
provided so many opportunities
for me to branch out and try new
things,” Amber said. “I wouldn’t
be where I am today without the
help of my teachers, advisors, and
coaches.”
Amber will be attending Ohio
Northern University to pursue
a Doctorate of Pharmacy and
hopefully study abroad.
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Honors: German Student of the
Year; Silver Award/Silberurkunde
for distinguished achievement on
the 2015 and 2016 national German
examinations; New York State Seal
of Biliteracy accepted applicant;
Health Department Student of the
Year.
“High school provided me with
invaluable life lessons,” Julia
said. “Diﬃcult classes, as well as
symphony orchestra, taught me
that dedication results in progress.
As we grow older, perfection
becomes less possible. We must
instead aim for improvement and,
most importantly, happiness. High
school required hard work but
left time for great friendships and
hobbies. I one day hope to bring the
passion and dedication I saw in my
teachers to my own ﬁeld.”
After graduation from Lancaster
High School, Julia plans to attend
college and major in biomedical
engineering. With her degree,
she hopes to design prosthetics,
biomaterials, artiﬁcial organs,
or other medical technologies,
depending on where her interests
and talents lie. She looks forward to
contributing to a fast-paced, everchanging ﬁeld in which she can
help others.

Business First Honor Roll status for 13 consecutive years.
Business FirstǻŸƼˠ˟¯ŸǋǼÌsĶǣǼʩɚsɴsǋǣ˚ʩǋǣǼǼÞŎsÞŘÌÞǣǼŸǋɴʳ
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College, Career, and Life Ready
422ǣsOŸŘ_˚¶ǋ_sǋǣǋsǼȖ¶ÌǼǼÌsEǣÞOǣŸ¯ʩŘŘOÞĶĶÞǼsǋOɴ
by students enrolled in our nationally-recognized Academy of
Finance.
5,640 students are encouraged to develop leadership traits from
as early as kindergarten, culminating in the opportunity to participate in the
ŘǼÞŸŘ˅ǣʩǋǣǼ˚sɚsǋƼȖEĶÞOÌÞ¶ÌǣOÌŸŸĶĵs_sǋǣÌÞƼO_sŎɴʳ
7OŸĶĶs¶sŘ_OǋssǋO_sŎÞsǣŸ¯¯sǋƼǋŸĠsOǼŘ_ɠŸǋĨ˚Eǣs_ĶsǋŘÞŘ¶
sequences focused on discovery, preparation, and practice of career skills. We
proudly welcomed the 2017-18 cohort into the Trades Academy, where students
will gain residential and commercial electrical and plumbing experience for
careers in construction and manufacturing.
100s Ÿ¯ʪÞƼƼs_OĶǣǣǋŸŸŎǣŘ_ÞŘǣƼÞǋs_ǣƼOsǣEǋÞŘ¶ÞŘŘŸɚǼÞŸŘʰOǋsǼÞɚÞǼɴʰŘ_
energy to students and teachers throughout the district.
$900,000 - part of a three-year grant, shared with Clarence schools, intended
to provide students who might otherwise be struggling with new opportunities
to develop real-world workplace skills while earning a CDOS (Career
Development and Occupational Studies) credential, in addition to their high
school diploma.

Athletics
13 Fall varsity teams named Scholar Ath

11 Winter varsity teams named Scholar A
14 Athletic scholarships awarded

22ǣǼȖ_sŘǼŎsŎEsǋǣŸ¯ǼÌsȕŘÞʩs_DǣĨ
Olympics (9 games played, including play

Music

Named by the National Association of M
the Best Communities in America for M
offer a K-12 music program, with:
19 music teachers

2,755 ensemble musicians during the sc

65 members of the High School Men’s C
1 National Class marching band

1Ÿ¯ĨÞŘ_NǋŘÞɚĶħÞ_ǣǢǼssĶŷǋOÌsǣǼǋʰ
established steel orchestras in the nation

Community and Edu

5,640 of Lancaster’s children attend our
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economy.

296 community education classes are of
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New York State School of Character for 2017-18.
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Per Pupil Expenditure Comparison
Lancaster Central School District

$15,467/pupil
vs.

New York State Average

$23,361/pupil

Based on the
latest NYS data

Class of 2017 and Beyond
98% of our students graduate with a Regents Diploma, with 55% earning
Advanced Designation.
83% of our graduates go on to post-secondary institutions.

lete Teams

$6.9 million in scholarships and awards were presented to the Class of 2017.

Athlete Teams

376 students have taken 842 AP exams with 80% (301) of AP students having
scores of 3 or higher, compared with 65% in New York State.

ĨsǼEĶĶǼsŎÞŘƼǋǼŘsǋǣÌÞƼɠÞǼÌǢƼsOÞĶ
yoffs)

Music Merchants Foundation as one of
Music Education, Lancaster continues to

chool day

19 AP courses offered, potentially saving families thousands of dollars in
college tuition.
63 students earned AP Scholar status; 19 others earned AP Scholar with Honor
status; 27 others earned AP Scholar with Distinction status.
6 students earned National AP Scholar status by receiving at least an average of
4 on all AP exams taken and scores of 4 or higher on 8 or more exams.
0%_ǋŸƼ˚ŸȖǼǋǼs¯Ǽsǋʩɚsɴsǋǣʳ

Lancaster High School is a New York State Reward School
for High Achievement!
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Technology Integration and S.T.E.A.M.
Lancaster High School is recognized by the Western New York STEM
Hub as an “educational leader in promoting science, technology,
engineering and math.”
1Ÿ¯ǼÌsʩǋǣǼǣOÌŸŸĶǣÞŘŗsɠɳŸǋĨǢǼǼsǼŸŸ¯¯sǋƻǋŸĠsOǼĵs_ǼÌsɟɴ
µǼsɠɴÞŘǣǼǋȖOǼÞŸŘEs¶ÞŘŘÞŘ¶ǼǼÌsʩ¯ǼÌ˚¶ǋ_sĶsɚsĶʳ
6,070 Chromebooks in use throughout the district.
40 Student Techsperts serve to assist peers and
teachers in the6
use of technology.
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n this page and the next, you will ﬁnd our 2018-19 budget, broken down into three main components as required by state law. The three
components are: administrative, program, and capital. A simpliﬁed breakdown is provided for each component, as well as last year’s
budget ﬁgures for comparative purposes.
Administrative Budget
The administrative section deals with all expenditures related to school oﬃce and central
administration costs including clerical support, salaries and beneﬁts, and printing and legal
costs; board of education expenses; planning, and other administrative activities.

2017-18

2018-19

Board of education contractual, materials, and supplies
$45,175
$45,175
Chief school administrator and staff, contractual, materials, and supplies 288,397
296,854
Finance expenses
761,852
783,707
Legal services
161,132
165,219
Personnel
207,556
215,555
Public information and services
164,214
172,247
Central services including printing, mailing, and data processing
1,368,546
1,420,018
Insurance, school dues, assessments on school properties,
1,117,355
1,133,152
and BOCES administrative and capital expenses
Curriculum administration and supervision: regular, special schools
3,755,852
3,882,693
Benefits for administrative functions
2,311,701
2,232,993
TOTAL
$10,181,780 $ 10,347,613
Program Budget
The program component deals with all expenditures directly related to the educational
program of the school system, and all transportation operating expenditures. The program
portion includes, but is not limited to, teacher salaries and beneﬁts, school supply costs,
expenses for staﬀ development, and contracting for BOCES services.
Instructional and non-instructional salaries
Equipment
Equipment repairs, rentals, etc.
Textbooks
Instructional supplies for teachers and pupils
Inservice training
Resource and special needs program salaries
Equipment, contractual expenses including
occupational therapy and tuition
BOCES services
Supplies for teachers and pupils in special education department
BOCES occupational education
Community education, summer schools
Library
Computer-assisted instruction
Pupil Services including attendance, guidance, health,
speech, psychologist and social services, and census
Co-curricular/interscholastic activities
Transportation salaries
Other operating costs-insurance, tools, vehicle repairs, parts
Gas, oil, and tires
Bus garage expenses, upkeep, and utilities
Transportation for students with special needs
Benefits for program functions
TOTAL

$26,533,784
75,749
360,272
448,341
615,718
333,368
5,575,821

$ 27,905,146
75,760
344,647
440,831
615,876
349,371
5,851,119

2,580,645
3,287,915
26,000
1,643,260
211,000
1,102,911
1,718,020
3,931,874

2,653,331
3,309,152
26,000
1,550,402
213,000
1,139,821
1,938,659
4,076,444

1,577,421
4,305,110
820,837
839,853
190,940
720,000
20,097,780
$76,996,619

1,623,492
4,389,475
820,587
839,853
194,128
741,600
20,122,540
$ 79,221,234
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PROPOSITION 1
2018-19 BUDGET
TOTAL $107,482,223
See www.lancasterschools.org/budget for more details.
PROPOSITION 2
Authorizes the board of education to expend
$1,010,329 from the district’s existing School Bus
Reserve Fund to purchase eight 65-passenger
school buses at an estimated maximum cost per
bus of $119,532 and one 20-passenger school bus
at an estimated maximum cost per bus of $54,073.
PROPOSITION 3
Authorizes the board of education to establish
“General Capital Reserve Fund-2018,” for the
purpose of financing additions, alterations,
renovations or other improvements to existing
district buildings and facilities with the ultimate
amount of the reserve fund not exceeding $10
million and the term of the reserve not to exist
beyond 10 years.
PROPOSITION 4
Authorizes the board of education to establish a
“School Bus Reserve Fund-2018,” capital reserve
fund for the purpose of financing, in whole or in
part, the purchase of school buses and vehicles by
the District, with the ultimate amount of the reserve
fund not exceeding $10 million and the term of the
reserve not to exist beyond 10 years.
BOARD OF EDUCATION CANDIDATES
(vote for two)
Position on the ballot:
1A - Jill Simme Fecher
1B - Shannon Cohen
1C - Brenda Christopher
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Capital Budget
The capital component deals with all expenditures related to ﬁnancing the purchase of
school buses, annual debt service and total debt for buildings, custodial salaries and
beneﬁts, service contracts, custodial supplies, maintenance and repairs of school facilities,
and utilities.
Operation of plant
Maintenance of plant
Judgments and claims
Refund real property taxes
Principal on school buildings
Interest on school buildings
Principal on bond anticipation notes
Interest on bond anticipation notes
Interest on revenue anticipation notes
Transfer to capital fund - capital outlay project
Transfer to special aid fund
Benefits for capital functions
TOTAL

2017-18

2018-19

$5,087,729
2,028,042
1,000
135,000
3,635,000
582,887
1,533,619
785,000
100,000
100,000
200,000
2,500,843
$16,689,120

$ 5,235,120
2,584,769
1,000
135,000
3,985,000
776,869
1,777,115
725,000
100,000
100,000
200,000
2,293,503
$ 17,913,376

Capital Outlay Explained
The proposed budget includes an
expenditure of $100,000 in the Transfer
to Capital Fund for Capital Outlay
Project budget line. Since the capital
outlay expenditure is included in the
proposed budget, voter approval of the
budget authorizes the work.
Characteristics of a capital outlay project:
•
small, or a series of small, maintenance projects;
•
cost more than $10,000 to complete but less than
$100,000;
•
completed within one school year; eligible for
state building aid to be paid in the school year
following completion;
•
These types of projects allow the district to
complete costly building and system repairs and
replacements in a timely and efficient manner,
while receiving state building aid in return.

Please remember to vote Tuesday, May 15,
16, 7am to 9pm, HS Java Gym!

Budget at a glance...
2018-19 Budget Total

Budget and Tax Rate History
$107,482,223

Appropriations
2018-19
Budget
$ 10,347,613
79,221,234
17,913,376
$107,482,223

Administration
Program
Capital
Total

Year
2018-19
2017-18
2016-17
2015-16
2014-15
2013-14

The following are estimates of revenue for the proposed budget.
By state law, school districts must present a balanced budget
(appropriations = revenues) to the voters.
Revenues

Property tax
Other property tax items
Erie County sales tax
State aid (various types)
Interfund transfers
Local revenues
Sub total

2018-19
Budget
$ 53,096,748
1,854,023
6,200,000
37,208,979
10,000
1,410,477
$ 99,780,227

Use of Fund Balance:
Use of reserve funds
Appropriated surplus
Sub total

$ 4,563,738
3,138,258
$ 7,701,996

Total

Budget

$107,482,223
$103,867,519
$101,521,206
$99,940,118
$97,437,806
$94,715,258

% Budget
Increase

Tax Rate
Impact

3.48
2.31
1.58
2.57
2.87
3.50

.29
.03
-.08
.36
.27
.36

How would the budget
affect your household?
In each township homeowners would be assessed as follows:
Present
Amount of
Proposed
Rate
Increase
Rate
2017-18
2018-19
Lancaster
$16.99
.29
$17.28
Cheektowaga
15.70
.28
15.98
Elma
372.07
6.67
378.74
Sample Tax Bill Based on Property Values
(Lancaster)
$100,000 assessment = $1,728*
$150,000 assessment = $2,592*
$200,000 assessment = $3,456*
*Sample bills are estimated prior to any STAR, Enhanced STAR,
or veteran’s exemptions the homeowner may qualify for.

$107,482,223
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Meet Your School Board Candidates...

Jill Simme Fecher grew up in Lancaster,
attending Como Park Elementary School, Lancaster
Middle School, and Lancaster High School,
graduating in 2000. When she got married, she
and her husband Ryan, another Lancaster High
alumnus, insisted on buying a home in the school
district so that their future children could beneﬁt
from the opportunities they were oﬀered growing
up here. The Fechers now have two daughters, Lila
and Ella. Lila will start kindergarten in September
at Hillview Elementary and Ella will begin in 2020.
They are also expecting a son in May.
Ms. Fecher said, “I have so much passion for the
Lancaster school district and have continued to
support its eﬀorts in any way I can. I was grateful
for my own education here; and as our schools
evolve their curriculum and programs, I am
conﬁdent that our children will be educationally
well-equipped and positioned for success.
Lancaster academics, character development, and
the abundance of extracurricular activities are
unmatched in Western New York. And we must
continue this momentum for both our children’s
futures and the strength of our community.”
Ms. Fecher earned a bachelor’s degree in
marketing and management from St. Bonaventure
University. She believes her education in the
Lancaster school district prepared her for her
college experience and provided the foundation she
needed to be successful in her studies and beyond.
Ms. Fecher is the vice president of client services
at a local marketing agency, where she manages the
account service team and focuses on growth of the
ﬁrm. Her experience managing the proﬁtability
of the agency and serving on the executive team
will guide her in making eﬀective, fair, and logical
advisements to the LCSD administration as a
member of the school board.
Outside of work, Ms. Fecher volunteers with the
American Cancer Society as their vice chair of the
board of advisors in Western New York. She also
has served on several other boards throughout her
career, including the Lancaster Opera House, the
Professional Insurance Marketing Association,
and Utility Communicators International. She
enjoys supporting fundraisers for LEAF, Lancaster
women’s lacrosse, and other community initiatives.

Shannon Cohen is the proud mom of two
daughters who are taking full advantage of many of
the great programs and educational opportunities
in Lancaster. Her daughter Brianna is a sophomore
at Lancaster High School, and her daughter Paige
is a seventh-grader at Lancaster Middle School.
They each had amazing experiences at William
Street School and Court Street Elementary, and
throughout the course of the last 11 years, Shannon
has been incredibly impressed with the heart of
the teachers and administrators and the wealth of
programs oﬀered to students.
Shannon and her husband Jim are actively
involved in supporting the incredible groups their
girls are lucky to be part of, including the Lancaster
music department, the Academy of Finance, the
girls golf team, and the modiﬁed cross-country
team, to name just a few. It is the dedication of the
Lancaster Board of Education, the administration,
faculty, and, most importantly, the students
themselves that inspired her to run for oﬃce, and
she will endeavor to support them in any way she
can.
Mrs. Cohen is originally from Marilla, NY and
moved to Lancaster with her husband in 1996. They
both agreed this is a great district to raise a family
in and have been so pleased to see how their girls
have ﬂourished. Mrs. Cohen said, “When the time
came to talk about where to settle down and raise a
family we knew that we wanted to be in a top-notch
school district, and Lancaster was at the top of the
list.”
Mrs. Cohen received her Bachelor of Arts in
history from SUNY Fredonia and is currently an
account supervisor at a local market research/
business intelligence company, where she manages
the growth of existing client business as well as
new business eﬀorts. A seasoned problem-solver
who makes sure to apply a healthy dose of common
sense to all she does, Mrs. Cohen is ﬁrst and
foremost a good communicator who will work to
listen actively to the concerns of the parents and
taxpayers in our great district.
Mrs. Cohen believes that education is the ﬁrst
step of the path to a successful future and that the
parents, grandparents, and caregivers in our great
district have a responsibility to support that and
the incredible people at LCSD. She will endeavor to
maintain all the wonderful programs at LCSD while
working to minimize tax increases.
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Brenda Christopher is honored and proud to
announce her candidacy for re-election to the
Lancaster Board of Education. Mrs. Christopher is a
lifelong resident of Lancaster and currently resides
here with her husband John and their daughters,
Jenna, 19, and Morgan, 17.
As a proud 1987 graduate of LHS, Mrs.
Christopher furthered her education by earning
her bachelor’s degree in elementary education from
Medaille College. She holds two master’s degrees
from Canisius College, the ﬁrst in special education
and the second in educational administration. Mrs.
Christopher is currently pursuing national board
certiﬁcation as an exceptional needs specialist.
For the past 22 years, Mrs. Christopher has been
employed as a special education teacher with
the Cheektowaga Central School District. She
is conﬁdent that her education, experience in
education, and six years of board experience will
continue to beneﬁt the LCSD. Mrs. Christopher
said, “I come to the board with ﬁrst-hand
experience and true passion for my alma mater.”
Mrs. Christopher has served as a trustee on the
BOE from 2010-2013 and from 2015-2018. Currently
she is Lancaster’s active voice on the Erie County
Association of School Board’s legislative committee,
advocating for fair funding, programming for
students, fair teacher evaluations, and safe school
environments. She also represents the BOE as
a member of the Academy of Finance Advisory
Board as well as the building use committee and
district safety committee. “It is my sincere belief
that my 22 years as a professional educator, coupled
with six years of service as an elected member
of the BOE, provide me a unique skill set and
perspective. These times are very ﬂuid insofar as
how the legal, logistical, and instructional facets of
a school district interact. A candidate who deeply
understands the inner workings of several layers
from years of successful experience would be the
best representative and advocate for the district and
community going forward.”
She adds, “Lancaster has always been a
very special place to me. I have made and kept
invaluable friendships, built lifelong memories,
and didn’t think twice about raising my daughters
in this community.” Mrs. Christopher stated she
believes being transparent and actively engaging
the community is essential. “The strength of our
district is reﬂected in the community’s passion for
engagement. Harnessing this resource and ensuring
our residents have a voice in policy considerations
creates a collaborative culture we can all be proud
of.”
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Welcoming the New Kid on the Block at 4082 Walden Ave.

Lancaster High School Top 20
Second Quarter

Our new centrally located transportation facility at 4082 Walden Avenue near Pavement Road will
provide for our district’s transportation needs now and into the future. The move enhances safety, provides
additional bus bays and multiple lifts for vehicle inspections, and convenient entry and exit for our bus
drivers.

Ian Conners
Amelia Manns
Armani Merlino
Benjamin Walleshauser
Benjamin Mazur
Julia O’Connor
Jamison Ahrens
Abigail Helenbrook
Diana Warren
Ryan Glasser
Andrea Judasz
Michaela Morgus
Alyssa Deacon
Sunjin Lee
Liam McManus
Rebecca Tarbox
Matthew Skulski
Joseph Mertens
Emily Bui
Maya Eberle

11
12
11
11
12
12
11
11
11
11
12
11
12
10
11
12
10
12
12
10

104.08
104.07
104.06
103.93
103.17
103.08
102.88
102.87
102.65
102.44
102.38
102.34
102.24
102.17
102.02
101.97
101.88
101.88
101.68
101.68

Lancaster Middle School Top 20
Second Quarter
Julia Drayer
Farhang Habiby Kermany
Adam Heiler
Melissa Hy
Vivian Pasieka
Grace Pyc
Caden Suhr
Eleanor Zybala
Madison Balk
Andrew Caligiuri
Zachary Coxford
Kyla Eisman
Alexander Folster
Brooke Grazen
Erika Hangen
Reed Lasker
Daniel Lipke
Emily Maloney
Emily Poplawski
Brooke Schaefer
Lauren Weydig

7
7
7
7
7
7
7
7
8
8
8
8
8
8
8
8
8
8
8
8
8

About your board of education...
#3 Grace Cook

•

Continued from page 4

best part of high school was the friends I
met along the way. I would not have made it
through if it weren’t for them, and I know I
will keep many of those friendships for the
rest of my life.”

doctor. She doesn’t have it all ﬁgured out yet,
but whatever she ends up doing, she deﬁnitely
wants to make time to ski, travel, and see the
world. She also plans on adopting many dogs
and cats and possibly running in a marathon
someday!

Grace plans to get her bachelor’s degree in
sports medicine/exercise science and then
continue her education at a graduate school
for either physical therapy or physician
assistant, or possibly medical school to be a

•
•

•
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The Lancaster Central School District Board of
Education consists of seven members, elected
at-large, by voters at the annual meeting. Each
member is elected for a three-year term. The term
of office of at least one board member expires
annually.
The powers of the board are derived from the state
constitution, laws of New York State, and rulings of
the Commissioner of Education.
The general duties of the board are to adopt
policies for the school system, provide adequate
means for executing them, and ensure they are
executed efficiently.
Board members receive no compensation for their
service.
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Board of Education:
Patrick Uhteg, President (685-6745)
Bill Gallagher, Vice President (681-4534)
Brenda Christopher (907-3242)
Kelly Depczynski (684-9682)
Glenn Jackson (901-3097)
Sue Metz (465-1900)
Michael Sage (901-1505)
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Michael J. Vallely, Ph.D., Superintendent of Schools

Noteworthy News...

Tues. May 15, 2018, 7am-9pm
Java Gym,
Lancaster HS

Calendar highlights... At its April meeting, the board of
education approved the 2018-19 calendar. Recesses and other
non-attendance days are listed below. A full view of the 2018-19
calendar can be found on our website under ‘Announcements.’
•
•
•
•
•
•
•
•
•
•

September 6, 2018, ﬁrst student attendance day
October 8, 2018, Columbus Day
November 12, 2018, Veterans Day observance
November 22-23, 2018, Thanksgiving recess
December 21, 2018-January 1, 2019, winter recess (classes
resume 1/2/19)
January 21, 2019, Martin Luther King Day
February 18-22, 2019, mid-winter recess (classes resume
2/25/19)
April 19-26, 2019, spring recess (classes resume 4/29/19)
May 24 and May 27, 2019, Memorial Day
June 26, 2019, ½ day elementary

Friend us and find out more!!! If you

haven’t quite gotten your ﬁ ll of budget
information, you can use your smartphone
to stay up to date as we provide more
information. We’re on Facebook under
www.facebook.com/lancastercsd for yearround school district information and www.
facebook.com/lancastercsdbudget for budgetspeciﬁc information. You can also follow us on
Twitter @LancasterCSD. Stay in touch with
Dr. Vallely @LCSDsuper!

Questions?
Attend our Candidates’ Forum at 6pm and
Annual Budget Meeting at 7pm,
Monday, May 7 at Lancaster HS Aud.
Voter Qualifications
• Citizen of the United States;
• At least 18 years old;
• District resident for at least 30 days prior to vote;
• No pre-registration required.
BOE meetings on website...Board of education meetings

are broadcast on Spectrum channel 22, Tuesdays at 7pm and
Fridays at 4pm. Board of education meeting dates and documents
are published in the board of education section of our website at
www.lancasterschools.org/boardofeducation!

Visit LEAF and find out more about their ‘Pave the Way’
buy-a-brick fundraiser campaign...Be a part of history at

the high school and leave your mark with a custom engraved
brick paver that will adorn the north entrance to the school. Find
out more at www.nyleaf.org!

