
 

 

 
 

 

 
 

 

 
 

 
 

  
 

 
      

 

 

 

 

 

 

  
 

  

 
 

 
   

   

  
  
  

Lancaster Central School District 

2019-2020 

Board of Education Goals 

Board of Education Development

● Attend district activities (sports, music, district committee meetings for designated
members, and other events and meetings) for the purpose of being ambassadors
for all district schools.

● Enhance Board of Education member’s knowledge of current issues in New York
State education through professional development (i.e. New York State School
Board's Association convention, local workshops, Harris Beach, etc.).

● Enhance Board of Education member’s knowledge of the 2017 SES Study’s
“Opportunities and Challenges” as well as resultant district inquiry into each to
best decide upon and to plan for future direction of district Prekindergarten-12
program dissemination.

Advocacy 

● Monitor politics and legislation at state and federal levels.  Influence them (i.e.
emails, letters, etc.) when appropriate.

Budget   
 
● Oversee  the  creation of  a  fiscally responsible  budget  that  upholds the  mission and 

values of  the  school  community while  maintaining integrity of  district  programs, 
services, and financial  condition.  

Facilities  
 
● Arrange   to tour the   district’s facilities as a   group to view   recent   (Summer 2019) 

construction progress.   
 

● Support  the  district  in moving the  2018  capital  improvement  project  forward  from 
planning and design to the start of the first construction phase in Summer 2020.  
 

 

Adopted: 10-7-19
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