
Student Achievement 

● Implement the LCSD Comprehensive Education Plan (CDEP) plans of action created in the 2022-2023

school year and monitor progress through the review of multiple sources of data. The updated plans and

the review of data will be presented to the LCSD Board of Education.

● Expand opportunities for students (grades K-12) to interact with people of diverse backgrounds,

interests, and perspectives to build understanding, acceptance, and connectedness. Offer professional

learning opportunities around culture, climate, and inclusivity (CCI) with a specific focus on supporting

our students.

Health & Safety 

● Expand partnerships and involvement of local emergency response agencies in emergency planning and

drills.

Personnel & Labor Relations 

● Obtain a fair and reasonable labor agreement with the Lancaster Association of Substitute Teachers

(LAST).

● Expand candidate pools and attract top-level talent for open positions.

● Leverage SchoolFront to maximize its functionality as a total employee management system by

transitioning existing forms and documents to the SchoolFront platform and improving information and

process flow across the district.

Finance & Operations 

● Move the December 2018 $77.1 million bond issue forward from phase 4 to phase 5 of construction.

● Assist in moving a 2023 bond issue forward from inception through community approval (factoring in

building conditions survey 5-year plan, SES enrollment study, and program needs).

● Plan to transition the American Rescue Plan Elementary and Secondary School Emergency Relief (ARP

ESSER) fund expenses to the general fund and oversee the creation of a fiscally responsible budget that

upholds the mission and values of the school community while maintaining integrity of district

programs, services, and financial condition.

Board Approved - August 28, 2023

Lancaster Central School District

District Goals

2023-2024





Accessibility Report





		Filename: 

		2023-2024 District Goals.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

