Lancaster Central School District
Lancaster, New York
Board of Education Meeting October 7, 2024
Lancaster High School, One Forton Drive, Lancaster — Auditorium

6:00pm Audit Committee Meeting
7:00pm Regular Session
Live Streamed via LocalLive on our school district website

Agenda

1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence for Conrad Hejmanowski, a custodian from 1995 through 1997, who
passed away on September 18, 2024; and for Thomas Maniccia, a science teacher from
1965 through 1995, who passed away on September 28, 2024.
4.0 Presentation
4.1 Board of Education Recognition
4.2 Audit Presentation — Carl Widmer, Drescher & Malecki LLC
4.3 Accept Audit Report — Action Item
5.0 Correspondence
51 Email received from Amy Mrozielski on September 19, 2024
6.0 Approval of Minutes
6.1 Regular Session — September 16, 2024
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
11.2.3 Field Trip Approval — Quebec City, Canada — Action Item
12.0 Business and Financial Items
12.1  Financial Items
12.2  Policy Adoption #6550 Leaves of Absence — Action Item
12.3  Policy Adoption #5681 School Safety Plans — Action ltem
12.4  Policy Adoption #5683 Evacuation, Lockdown, and Emergency Dismissal Drills —
Action Item
12,5  Construction Change Orders — Action Item
12.6  Intermunicipal Agreement — Town of Lancaster — Swim Program — Action Item
12.7  Donation Acceptance — William Street PTO — Action Item
12.8  Auction Results — Action ltem
12.9  Amended Contract — Maria Blask — Action Item
12.10 Contract — Beth Farrar — Action Item
12.11 Contract — Pharmacy Benefit Dimensions — Action Item
12.12 Purchasing Cooperative Program — Equalis Group LLC — Action Item
12.13 Food Service Operating Reports — August, 2024 — Action Item
12.14 Club Creation — Chamber Orchestra — Action Item
12.15 Contract — Dr. Wiedemann — Action ltem
13.0 Public Hearing — People who wish to speak during this time must have notified the District
Clerk per policy #1514. Public comment will be limited to a maximum of thirty minutes.
District residents who wish to speak will each be given five minutes to address the Board. If
more than six District residents wish to speak, the thirty minutes will be divided equally
among them. Any remaining time after District residents speak will be divided equally, up to a
maximum of five minutes each, among individuals who wish to speak and who do not reside
within the District.
14.0 Adjournment

Regular Session — November 4, 2024 — William Street School


https://events.locallive.tv/schools/lancaster-csd
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