Lancaster Central School District
Lancaster, New York
Board of Education Meeting November 6, 2023
William Street School, 5201 William Street, Lancaster — Multipurpose Room

7:00pm Regular Session
Live Streamed via LocalLive www.lancasterschools.org

Agenda
1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence — for Dennis Keefe, a business teacher from 1972 through 2006, who
passed away on October 12, 2023; and for Chester Debbins, an industrial arts teacher from
1962 to 1990, who passed away on October 26, 2023.
4.0 Presentation - None
5.0 Correspondence — an email from Holly Smith was received on October 12, 2023
6.0 Approval of Minutes
6.1 Regular Session — October 10, 2023
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.1.2 Tenure Recommendation — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
12.0 Business and Financial Items
12.1  Financial Items - Action Item
12.2  Policy Adoption #3430 Culture, Climate, and Inclusivity in the District — Action Item
12.3  Policy Adoption #5140 Administration of the Budget — Action ltem
12.4  Policy Adoption #7410 Extracurricular Activities — Action Item
12,5  Policy 1% Reading #7521 Students With Life-Threatening Health Conditions -
Information
12.6  Contract — Alden Central School District — Action Item
12.7  Tax Certiorari Settlement — Frank Venditti — Information
12.8  Contract — Erie 1 BOCES — Action Item
12.9  Surplus Books — Action Item
12.10 Club Creation — 1t Amendment 1% VVote — Action Item
12.11 Bid Award — Restroom Trailer — Action Item
12.12 Construction Change Orders — Action Item
12.13 Bid Award — Capital Outlay — Action Item
12.14  AIlA Contract — Action Item
12.15 Food Service Operating Reports — September 2023 — Action Item
13.0  Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per
person.
14.0 Executive Session — to discuss the employment of a particular individual.
15.0 Adjournment

December 11, 2023 — Regular Session — 7pm — Lancaster High School Music Hall


http://www.lancasterschools.org/
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