Lancaster Central School District
Lancaster, New York
Board of Education Meeting March 11, 2024
William Street School, 5201 William Street, Lancaster

6:00pm Audit Committee Meeting
7:00pm Regular Session
Live Streamed via LocalLive www.lancasterschools.org

Agenda

1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence — for Sandra Casimino, hired in 1979 as a clerk typist and retired in
2004 as district clerk, who passed away on February 22, 2024; and Patricia Bosinski, an
elementary teacher from 1969 through 2000, who passed away on February 29, 2024.
4.0 Presentation — Fire Inspection — Michael Bryniarski
5.0 Correspondence
5.1 Email received from Chris Papadimitriou on February 8, 2024
5.2 Letter from Renee Wilson received on February 12, 2024
5.3 Email from Tarja Parssinen received on March 6, 2024
5.4 Email received from Michael D. Mastrangelo on March 7, 2024
6.0 Approval of Minutes
6.1 Regular Session — February 5, 2024
6.2 Budget Work Session — February 26, 2024
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.1.2 Appointment of School Lunch Manager — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
12.0 Business and Financial Items
12.1  Financial Items — Action Item
12.2  Policy 2" Reading #6214 Incidental Teaching - Information


http://www.lancasterschools.org/

12.3
Information
12.4
12.5
12.6
12.7
12.8
12.9
12.10
12.11
12.12
12.13
12.14
12.15
12.16
12.17
12.18
12.19
12.20
12.21
12.22
12.23
12.24

Policy 2" Reading #6190 Workplace Violence Prevention Policy Statement —

Policy 2" Reading #5110 Budget Planning and Development — Information
Policy 2" Reading #5511 Reserve Funds - Information

Policy 1% Reading #7350 Corporal Punishment/Emergency Interventions - Information
Policy 1% Reading #7440 Student Voter Registration and Pre-Registration - Information
Appoint Election Workers — Action Item

Contract — Frontier Central School District — Action Item

Contract — Williamsville Central School District — Action ltem

Contract — West Seneca Central School District — Action Item

Contract — Clarence Central School District — Action ltem

Food Service Operating Reports — January 2024 — Action Item

Contract — GPG Music — Action ltem

AIA Contract — Stohl Environmental LLC — Action Item

AIlA Contract — CJ Brown Energy & Engineering, P.C. — Action Item

AIA Contract — Encorus Group — Action Item

Construction Change Orders — Action Item

Various Providers of Special Education — Action Item

Accept Internal Auditor Report and CAP — Action Item

Surplus Equipment — Action Item

Capital Project State Environmental Quality Review Act — Action Item

Capital Project Authorization — Action ltem

Legal Notice, Annual Budget/Proposition Vote and Trustee Election — Action Item

13.0  Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per
person.

14.0 Adjournment

April 9, 2024 — Budget Work Session — 6:30pm — William Street School — Multipurpose Room

April 16, 2024 (Tuesday) — 7:00pm — Lancaster High school - Auditorium
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