Lancaster Central School District
Lancaster, New York

Board of Education Meeting April 16, 2024
Lancaster High School, One Forton Drive, Lancaster - Auditorium

7:00pm Regular Session
Live Streamed via LocalLive www.lancasterschools.org

1.0
2.0
3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0
11.0

12.0

Agenda

Call to Order
Pledge to Flag
Moment of Silence — for William (Bill) Geake, a business and social studies teacher from
1973 through 2005, who passed away on February 6, 2024; for Twilia Seeley, an
elementary teacher from 1968 through 1995, who passed away on March 9, 2024; and for
Jean Hubbard, an elementary teacher from 1959 through 1994, who passed away on
March 13, 2024.
Presentation/Public Hearing — 2024 Capital Project Proposition Presentation
Steve Shchurowsky and Cara Porto-Osborn of Young + Wright Architectural and Michael
Vallely
Correspondence — Letter received from Gloria Chaves, Lancaster Presbyterian Church —
received on March 25, 2024.
Approval of Minutes
6.1 Regular Session — March 11, 2024
6.2 Budget Work Session — April 9, 2024
Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
Board Reports
Superintendent’s Administrative Report
Old Business
New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action ltem
11.1.2 Superintendent Authorization — Action Item
11.2 Education ltems
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
11.2.3 Textbook 1* Reading — Personal Finance Simulation - Information
Business and Financial ltems
12.1  Financial Items — Action Item
12.2  Policy Adoption #6214 Incidental Teaching — Action Item

12.3  Policy Adoption #6190 Workplace Violence Prevention Policy Statement — Action Item

12.4  Policy Adoption #5110 Budget Planning and Development — Action Item
12.5 Policy Adoption #5511 Reserve Funds — Action Item

12.6  Policy 2" Reading #7350 Corporal Punishment/Emergency Interventions - Information
12.7  Policy 2" Reading #7440 Student VVoter Registration and Pre-Registration - Information

12.8  Policy 1% Reading #1640 Absentee, Military, and Early Mail Ballots - Information
12.9  Contract — Kenmore-Town of Tonawanda Union Free School District — Action ltem
12.10 Contract — East Aurora Union Free School District — Action Item

12.11 Erie 1 BOCES Budget and Board Seats — Action Item

12.12 Food Service Operating Reports — Action Item

12.13 Contract — Management Advisory Group — Action Item

12.14 Contract — GPG Music — Action ltem

12.15 Contract — Discipline Associates, LLC — Action Item

12.16 Contract — Sylvan Learning Center of Williamsville — Action Item

12.17 Contract for Parent Transportation — Action Item

12.18 AIA Contract — Day Automation — Action Item


http://www.lancasterschools.org/
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12.19 Construction Change Orders — Action Item

12.20 Surplus Equipment — Action Item

12.21 Tax Certiorari Settlement — Wal-Mart Stores — Information

12.22 Tax Certiorari Discontinuance — 6500 Transit Road - Information

12.23 2024-2025 Budget Proposal — Action Item

12.24 2024 Property Tax Report Card — Action Item
Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per
person.
Executive Session — to discuss the employment of a particular person
Adjournment

Next Meeting — May 13, 2024 — 7pm — Lancaster High School
Annual Budget Hearing with Regular Session Immediately Following
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