
 

Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting August 26, 2024 

William Street School, 5201 William Street, Lancaster – Multipurpose Room 

 

7:00pm Regular Session 

Live Streamed via LocalLive on our school district website 
Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence for Helen Pitocchelli, a bus driver from 1969 through 1996, who 

passed away on August 13, 2024 and for Jennifer Glassman, a teacher aide at the high 

school since 2022, who passed away unexpectedly last week. 

 4.0 Presentation – Comprehensive District Education Plan (CDEP) – Andrew Kufel, Andrew 

Krazmien, Karen Marchioli, John Armstrong, Erin Gannon 

 5.0 Correspondence 

  5.1 An email was received from Jackie Best on August 1, 2024 

  5.2  An email was received from Lacey Lis on August 19, 2024 

 6.0 Approval of Minutes 

6.1 Regular Session – August 5, 2024 

 7.0 Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 8.0 Board Reports 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

 11.1 Personnel Items 

 11.1.1 Personnel Changes – Action Item 

 11.1.2 Tenure Recommendation – Action Item 

 11.1.3 Lancaster Association of Service Personnel – Memorandum of Agreement – 

Action Item 

 11.2 Education Items 

 11.2.1 Committee on Special Education – Action Item 

  11.2.2 Committee on Preschool Special Education – Action Item 

12.0 Business and Financial Items 

 12.1 Financial Items 

 12.2 Policy Deletion #5240 School Tax Assessment and Collection/Property Tax 

Exemptions – Action Item 

 12.3 Policy 1st Reading #6550 Leaves of Absence - Information 

 12.4 Policy 1st Reading #5681 School Safety Plans - Information 

 12.5 Policy 1st Reading #5683 Evacuation, Lockdown, and Emergency Dismissal Drills - 

Information 

 12.6 Construction Change Orders – Action Item 

 12.7 District-Wide Safety Plan – Action Item 

 12.8 Building-Level Emergency Response Plans – Action Item 
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 12.9 Surplus Equipment – Action Item 

 12.10 Surplus Buses – Action Item 

 12.11 Tax Certiorari Settlement Agreements - Information 

 12.12 Food Service Operating Reports – June 2024 – Action Item 

 12.13 Child Nutrition Annual Renewal – Action Item 

 12.14 Food Service Department Wages – Action Item 

 12.15 Bid Award – Transportation Parts and Supplies – Action Item 

 12.16 Bid Award – Athletic Equipment and Supplies – Action Item 

 12.17 Contract – Town of Lancaster – Family Support Center – Action Item 

 12.18 Contract – Town of Lancaster – School and Community Support Program – Action Item 

 12.19 Contract – Town of Lancaster – Facility Use – Action Item 

 12.20 Contract – Pediatric Home Nursing Services, Inc. D/B/A Aveanna Healthcare – Action 

Item 

 12.21 Contract – Maria Blask – Action Item 

 12.22 Contract – Rachael Schneider Licensed Behavior Analyst, PLLC – Action Item 

 12.23 BHSC Services – Action Item 

 12.24 The Summit Center – Parent Training Services – Action Item 

 12.25 The Summit Center – Behavior Consultation Services – Action Item 

 12.26 2024-2025 District Goals – Action Item 

 12.27  Contracts – Buffalo City School District – Action Item 

 12.28 Contract – Carousel Nursery School – Action Item 

 12.29 Universal PreK Program Plan – Action Item 

 12.30 AIA Contract – Buffalo Construction Consultants, Inc. – Action Item 

 12.31 AIA Contract – Young + Wright Architectural – Action Item 

 12.32 AIA Contract -  Toth’s Sports – Action Item 

 12.33 AIA Contract – Weatherproofing Technologies, Inc. – Action Item 

 12.34 Appoint School Attorney – Lippes Mathias LLP – Action Item 

 12.35 Reserve Fund Transactions – Action Item  

13.0 Public Hearing – People who wish to speak during this time must have notified the District 

Clerk per policy #1514.  Public comment will be limited to a maximum of thirty minutes. 

District residents who wish to speak will each be given five minutes to address the Board. If 

more than six District residents wish to speak, the thirty minutes will be divided equally 

among them. Any remaining time after District residents speak will be divided equally, up to a 

maximum of five minutes each, among individuals who wish to speak and who do not reside 

within the District. 

14.0 Adjournment 

 

Regular Session – September 16, 2024 – Lancaster High School Auditorium 


